T3
il

MHUHHCTEPCTBO HAVKH H BBICIIETO OBPAZOBAHMS POCCHIICKOR OEJEPALIMH

HHCTHTYT TEXHOJIOTI'HH (OHJIHAJT) ®EJEPAJIBHOI'O
TOCYJIAPCTBEHHOI'O BIOJAKETHOIO OBPA30OBATEJIBHOI'O
VYPEKJIEHHSA BRICIHEI'O OBPA3ZOBAHMS
«TOHCKON rOCYJIAPCTBEHHBIH TEXHHYECKHH YHUBEPCHTET»
B I'. BOJI'OJOHCKE POCTOBCKOH OBJACTH

(Hucruryr vexnonorsii (puanan) AU'TY v r. Boaroaoneke)

OIEHOYMHLIE MATEPHATHI
(OUEHOYHBIE CPEJCTBA)

AAs HPOBLACHIN TEKYHIET0 KOHTPOIS M HPOMGKY TOsoll arrecyanmn

HO AMCOHEMINES
aMesteDEMeHT W MAPKCTHHT B CCPRICE B TYPIIMES
A% OOVEBOIMXCH 110 HATPAMTENING BOANOTOBKH

43.03.02 Typuam

Mpodums ¢ Opaunusanion i yrposIensie MyPUucvyecKien npeonpuutmuey

2024 roma mabope

Boaroaosck
2024



JIMCT corjiacoBaHus

OU,EEHO‘-IHBIE MaTepuaJlbl (OHCHO‘-IHBIE CpE)ICTBﬂ.) o qJUCHHIIIIHHE

((MEHC}I}KMBHT H MApPKETHHI B CEPBHCE H TYDH3ME»
(HaMMeHOBaHHE )

COCTaBJIEHBI B COOTBETCTBHH C TpE'ﬁOBaHPIS{MH (I)e,uepanLHoro rocy1apcTBEHHOIO

00pa3oBaTeNIbHOIO CTaHJapTa BEICIIErO OOpa30BaHMsA HAINPABIEHMIO IIOATOTOBKH
(cenmamsHOCTH)

43.03.02 Typusm

(Ko HAMpaBIeHHs (CIENHANLHOCTH), HAHMEHOBAHHE)

PaccMoTpensl W o100peHbl Ha 3aceqaHu Kadenphl «JKOHOMHKA U YIPaBIEHHE»

mpoTokon Ne 9 ot «22» anpens 2024 r.

PazpaboTunKy OLIeHOYHBIX MATEPHUATIOR (OLIEHOYHBIX CPEJICTB)

Jlonent kahenpsr DuV M
. E.B. Illeuyx

KaHI. 5KOH. HaYK

MOAMTHCE
«22» 04 2024 r.
N. o. 3aB. xadenpoit FuY ,e/f?/ N.C. EMenbsHEHKO
n?fnf b
«22» /ﬂé 04 2024 1.
i
CornacoBaHo:
[IpencraButens paboroaaTens O% /
Jupexrop O00 «Caxsosk» mﬁm‘,{/ M.H. HoBuxosa
NMOAIHCH
«22» 04 2024 r.

Jupexrop MBY 10 «I Tunurpum» ﬁé B.B. IInatoHoB
? MOOIMHACE
«22» 04 2024 r.




Conepxxanue

1 TTacnopT OLIECHOYHBIX MAaTE€pPUATIOB (OLEHOUYHBIX CPEJCTB)

1.1 Tlepedenp KOMIETEHITUN, HOPMUPYEMBIX TUCIHUIUIMHON (MOIYJIEM), C YKa3aHUEM ATANOB UX
¢dbopmupoBanus B nporecce ocsoeHuss OITOIT

1.2 Onucanue nokasareyie U KpUTEpPUEB OIEHUBAHUS KOMIIETCHIIMI Ha Pa3IMYHBIX dTalax ux
¢dbopmupoBaHus

1.3 Metoandeckue maTepuaibl, ONPEIEAONUMe MPOUEAYypbl OLCHUBAHUS 3HAHWUW, YMEHHIA,
HAaBBIKOB © (WJIM) ONbBITA JIEATEIHHOCTH, XapaKTePU3YIOMIUX dSTanbl  (HOPMHUPOBAHUS
KOMITETEHIIMH, ONMCAaHME IIKaJ OLICHUBAaHHUS

2 KoHTponbHbIE 3a/1aHus (JEMOBEPCUM) 1JIsl OLIEHKU 3HAHWM, YMEHUH, HaBbIKOB U (MJIM) OIIbITA
NEATETLHOCTH, XapaKTePU3YIOIIUX 3Tarbl ((OPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS
00pa3zoBaTeNbHON POTPAMMBI

oo

13

16

17



1 ITacnopT OEeHOYHBIX MATEPHAJIOB (OLIEHOYHBIX CPEICTB)

OrneHouHbIE MaTepHalibl (OLIEHOYHBIE CPEICTBA) MPUIIAraoTcs K paboueil mporpaMmme TUCIHUILINHBI U
NPEJCTaBIseT COOOH COBOKYNHOCTh KOHTPOJIbHO-M3MEPHUTEIbHBIX MaTepUAIOB (THUIIOBBIC 3aJauu
(3amaHust), KOHTPOJIbHBIE PAOOTHI, TECTHl U AP.) U METOJIOB UX UCHOJb30BaHUS, MPEIHAZHAYCHHBIX MJIs
U3MEpEHUS YPOBHS JOCTHKEHUS 00yUYaIOIIMMCs YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCIHOJB3YIOTCS IPU MPOBEACHUU TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH M IPOMEXKYTOYHON aTTECTALMK 00Y4arOIUXCSl.

1.1 Ilepeyenb KoMneTeHUH, GopMUPYeMBbIX JUCIUIIHHOM,
¢ YKa3zaHueM 3TanoB ux popmupoBanus B npouecce ocsoenusi OINOII

[lepedyenp KoMIEeTEHIHA, POPMHUPYEMBIX B MPOLECCE U3YUSHHSI TUCIIUTUTHHBIL:

OIIK-2-Crioco0GeH oCyIIeCTBISTh OCHOBHBIE (DYHKIIUH YIIPABICHUS TYPUCTCKON IESATEIHHOCTBIO.

OIIK-4-Cnioco0eH oCyIecTBIsATh UCCIEeI0BaHIE TYPUCTCKOTO PHIHKA, OPIraHU30BBIBATH MPOJAXKU
U IPOABUKEHUE TYPUCTCKOTO MPOIYKTA.

KoHeuHbIMU pe3ynbTaTaMd OCBOCHHS TUCIMIUIMHBI SBISIOTCS COPMHPOBAHHBIE KOTHUTHBHBIE
JIECKPUITOPBl  «3HATBh», «YMETbY», «BIAJIEThY», PACHUCAHHBIE MO OTICIBHBIM KOMIICTCHIIHSM.
dopMupoBaHUE ACCKPUNITOPOB MIPOUCXOIUT B TEUCHHUE BCETO CEMECTpa MO dTanaM B paMKax KOHTaKTHOU
paboThl, BKIIOYAIOIICH pa3iMyYHbIE BUIBl 3aHATUH M CaMOCTOSITENIBHON paboOThl, C NPUMEHEHHEM

pa3nuuHbIX HOpM ¥ METO0B 00ydeHus (Tabu. 1).



Tabmuia 1 dopmupoBaHre KOMIIETEHIIMI B IPOLIECCE N3YUEHUS JUCIUILIMHBI

Kox
KOMIIETEHIIMHU

HpOBepreMHe UHAWKATOPBI JOCTUKCHUSA
KOMIICTCHIIH

[Tnanupyemsbie pe3yabTaThl 00y4YeHUs

Bun yaeOHbIX 3aHATHH,
paborTsl,

(OPMBI U METO/IBI
0o0yueHwUs,
CIOCOOCTBYIOIIHE
(hopMuUpOBaHUIO U
Pa3sBUTHIO KOMIIETEHIMU

KonTponupyemsie
paszensl

OrneHOYHBIE MaTepHaIbl
(orieHOYHBIE CpPENCTBA),
UCIIOJIb3YEMBbIE JJIS1 OLIEHKHU
YPOBHS c()OPMUPOBAHHOCTH
KOMITETEHIINU

OIIK-2

OIIK-2.2-YMeeT oCyIIeCTBIATh KOHTPOJIb
JeATEIEHOCTH OOBEKTOB TYPUCTCKOM cepbl

PemraeT crannapTHele 3aauu
npodecCHOHATLHOM
NesITeIbHOCTH HAa OCHOBE
WH(POPMALIMOHHON 1
oubarorpaduuecKoil KyabTyphl;
pelaeT CTaHJapTHHIE 3a/1a49H
npodeccuoHaIbHON
JeSITeIbHOCTH HAa OCHOBE
UH(GOPMALMOHHOM U
oubimorpadudeckoit KyabTyphI
C IPUMEHEHUEM
UH(pOpPMAaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH U C y4eTOM
OCHOBHBIX TpeOOBaHUI
MH(pOPMAaIMOHHOM
0€30MMacCHOCTH; UCII0JIb3YET
pas3InYHbIE HCTOYHUKH
nH(pOpMaIUU 10 OOBEKTY
TYPUCTCKOTO MPOJYKTa

.HeI(I_[I/II/I, MIPAKTUYICCKUC
3aHATHA,
CaMOCTOATCIIbHAA pa60Ta

Bce paznenst

OrneHOYHBIE MaTepHaIbl VIS
MIPOBECHUSI TEKYIIETO
KOHTPOJISI ¥ TIPOMEKYTOTHOM
aTTeCcTalun

OIIK-4

OIIK-4.1- 3HaeT METOABI UCCIEIOBAHUS
TYPUCTCKOTO PBIHKA, TEXHOJIOTUN
OpraHU3aIuH MPOABIKEHUS U TIPOIAXKH
TYPHUCTCKOTO TIPOIYKTA

dopmynupyer cTaHIapTHBIC
3a71auu po(ecCHOHANTBHOM
JeSITeTbHOCTH; TEXHOJIOTHH 1
UHCTPYMEHTHI
MH(OPMALIMOHHON U
oubnmorpaduyeckoit KyabTyphl,
WHCTPYMEHTHI JIJIsl IPUMEHEHUS
MH(OPMALIMOHHO
KOMMYHHKAIIHOHHBIX

Jlexuuu, npakTuyeckue
3aHATHUS,
camocTosTeNnpHas pabora

Bce paznenst

O11eHOYHBIE MaTEePHAIIBI IS
MPOBE/ICHUSI TEKYILETO
KOHTPOJISI ¥ TIPOMEKYTOYHOM
aTTecTaluu




TEXHOJIOTHI U C y4EeTOM
OCHOBHBIX TpeOOBaHUI
nH(pOPMAITMOHHOM
0e30macHOCTH




1.2 Onucanue moka3zareieii U KpUTepHeB OLEHUBAHUS KOMIETEHIUH HA Pa3IU4YHBIX
Tanax ux popMHpoBaHUsl, ONMCAHME KA OLleHUBAHUS

OneHuBanue pe3ynpTaToB OOydYeHHs 1O JWCHUIUIMHE OCYLIECTBISETCS B
cooTBeTcTBUU ¢ [lonoxkeHHMEM O TEKyIleM KOHTPOJE M TNPOMEXKYTOYHOW arTecTaluu
o0yyJarouuxcs.

Ilo maucuuruiune «Meneddcmenmy TPELYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJISA:
TEKYIIMH KOHTPOJIb (OCYLIECTBIEHUE KOHTPOJS BCEX BHUJIOB ayJUTOPHON M BHEAyAUTOPHOMN
JESITeIbHOCTH OO0y4Yarollerocss ¢ IeJdbl0 IOJY4YEeHUs HNEepBUYHOM HH(opMamuum o Xoxe
YCBOEHHUS OTJAEIbHBIX 3JIEMEHTOB COJAEpKaHMs JHUCLUUIUIMHBI); POMEXKYTOYHAs aTTecTalus
(o1leHMBaeTCsl ypOBEHb U KQ4E€CTBO MOJTOTOBKH 10 JUCLUIUIMHE B LIETIOM).

Texymmii KOHTPOJIb MPOBOJUTCA C LIEIBbIO OOECIEYeHUs CBOEBPEMEHHOM O0OpaTHOM
CBSI3U, A1 KOPPEKUMU OOy4YeHMs, aKTUBU3ALMHM CAMOCTOATENbHON paboThl 00ydaromuxcs.
Texymuid KOHTPOJb CIYXKHUT Ui OLGHKH OO0BhEMAa M YpPOBHS YCBOCHHS OOYUYaIOLTUMCS
y4eOHOro Marepuaja OJHOIO MM HECKOJbKMX pa3feioB JUCHMIUIMHBL (MOAYJNs) B
COOTBETCTBUHU C €€ paboueil MporpaMMoi U ONPEAEsIeTCs pe3ynbTaTaMu TEKYILEro KOHTPOJIS
3HaHUH 00yyaronMxcs.

Texkymuii KOHTPOJb OCYLIECTBISETCS IO KaJeHJapHOMY TIpaduky yueOHOro
mporecca.

Texymuii KOHTpOJIb HpeAnoNaraeT HayuciaeHue OaioB 3a BBINOJHEHHE Pa3IMYHBIX
BUOB paboT. Pe3ynpTaThl TEKYIIEro KOHTPOJIS MTOBOIATCS 10 MIKaJle 0aJUIbHO-PEHTHHTOBOM
cucteMsl. PernameHT GaiibHO-peHTHHIOBOM cucteMmsl omnpeneneH IlonoxeHuem o cucreme
«KoHTposb ycrieBaeMOCTH U PEUTHUHT 00yYarOIIUXCS».

Texymuil KOHTpOJIb SBJIAETCA PE3YJAbTATOM OLCHKM 3HAHWUN, YMEHUMH, HAaBBIKOB U
nprOOPETEHHBIX KOMITETCHIIMH O0YyJaromuXxcs Mo BceMy OOBEMY y4eOHOW AMCIUIUTUHBI B
COOTBETCTBUM C y4EOHBIM IIAHOM.

Texkymuil KOHTPOJIb yCHEBAEMOCTH IIPEIYCMAaTPUBAET OLICHUBAHHUE XO0J1a OCBOCHUS
JUCLHUIIIIMHBL: TEOPETUYECKUX OCHOB U ITPAKTUYECKON YaCTH.

[Ipu 06ydyenuu 1o 3a0uHOM popme TEeKyIIMi KOHTPOIb HE IPETYCMOTPEH.

ITpomerxyTouHas arTecTanus 1Mo AUCUUIUIMHE «MEHeIKMEHT» NpOBOIUTCA B (popme
DK3aMEHa.

B Tab:. 2 mpuBeneHo BecoBoe pacipeienieHue 0alljioB U IIKaja OLIEHUBAaHUs 110 BUJIaM
KOHTPOJIBHBIX MEPOIIPUATHUI.



Tabnuia 2 BecoBoe pacnpenenenue 0alioB U 1IKajga ONEHUBAHUS MO BUJAM KOHTPOJIBHBIX MEPONPUATUI

Texymui KoH

OJIb

(50 6amnoB”)

biok 1

biok 2

IIpomexyrounas
aTTecrauus
(50 6amoB)

HToropoe KOJIM4eCTBO
0asI0B 1o
pe3yJibTaTaM TEeKYILIEro
KOHTPOJIS U
IIPOMEKYTOUYHOU
aTTecTalu

JlexuMoHHEbIE 3aHATHSA

(Xy

[IpakTrueckue 3aHATUS
(Ya)

JlexuoHHEbIE 3aHATUSA

(X2)

[IpakTrueckue 3aHATHS
(Y2)

5

15

5

25

Cymma OamnoB 3a 1 6ok = X3 + Y3 =20

Cymma 6amioB 3a 2 610k = X, + Y2 =30

ot 0 no 50 GasyuiOB

Menee 41 Oamna —
HEYJIOBJICTBOPUTEIILHO;
41-60 0amioB —
YIIOBJIETBOPUTEIIHHO;

61-80 0amioB —
XOPOIIIO;
81-100

OTJINYHO

Oa/I0B —

1 .
Bun 3amstuit mo mucnuIuiMHE (JEKIIMOHHBIE, IMpaKTHYecKue, jJadopaTopHbie) ompepensercs ydeOHbIM TmaHoM. KommdecTBo cTONOIOB TaOIHMIBI KOPPEKTHPYETCS B
3aBHCHMOCTH OT BHJIOB 3aHATHH, IPEAYCMOTPEHHBIX y4EOHBIM TUIAHOM.

Pacnpenenenne 6amioB mo 610KaM, IO KaKIOMY BHY 3aHSATHH B paMKaxX JUCIMITIMHEI ONpEeNseT mpernoaasarens. PacnpeaencHre 6auioB 1Mo IUCIMIDIMHE YTBEP)KIaeTCs
MPOTOKOJIOM 3aceTaHus KadeIpol.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Hns  omnpenenenuss — (PaKTHUECKUX  OLCHOK  KaXKAOTO  IOKAa3aTels
BBICTABJISIOTCS ClIeayrorue 6amisl (Tadi.3):
Tabnuma 3— Pacnipenenenue 6aioB Mo TUCIUILTAHE

Bun yueGHbIX paboT 1o Konuuecmeo 6annos
JTUCIUILINHE
1 onox \ 2 onox
Texywuii konmpoas (50 bannos)
ITocemenue 3ausaTUA 4 5)
Brimonaenue 3aJaHuN o 16 25
mucrmmmae (YO, T3, P3, /13), B
TOM YHCJIE:
- ycrabii onpoc (YO) 3 3
- BBIIIOJHEHHUE TECTOBBLIX 3aJaHUU 4 4
(T3)
- pemienue 3aaa4 (P3) 9 9
- BBIOJIHEHHUE JIOTIOJHUTEIbHBIX 0 9
3aganuii - (/I3 - moaroToBka JOKIA
K KOH(EPEHITUH, CTaThH)
20 30
Ilpomesxncymounas ammecmayus (50 6annog)

DK3aMeH B MUCbMEHHOH (opme
Cymma 0as10B o aucuuniaune 100 6amxnos

DOk3amMeH sBiseTcs  (QOpMOM  HMTOrOBOM  OIIEHKM KadyecTBa OCBOCHHS  OO0ydaroImuMCs
00pa3oBaTeNbHON MPOTPaMMBI 110 JUCHUIUIMHE B IIEJIOM HIIU 10 paseny AucuuIuimHbl. [1o pesynpraTam
9K3aMeHa OOy4arolIeMycs BBICTABIISETCS OLIEHKA «OTIMYHOY, «XOPOILO0Y», «yTOBIECTBOPUTEIHHOY», WIH
«HEYIOBIIECTBOPUTEIIHHOY.

Onenka «otnuyHo» (81-100 6amioB) BeICTaBISETCS 00yYarOMIEMYCs, €CITH:

- oOyuaromuiicsi HaOpaa Mo TEKyIIeMy KOHTPOJIIO HEOOXOJMMBIE M JIOCTATOYHBIE OalIbl JUIst
BBICTABJICHHS OLICHKH ABTOMATOM”;

- 00ydJaroImwuiicsi 3HaeT, MOHMMAET OCHOBHBIE TTOJIOKEHUS JUCIUILINHBI, IECMOHCTPUPYET YMEHHE
MPUMEHSITh UX JIJIS BBIMIOJIHEHUS 33JJaHUs], B KOTOPOM HET SIBHO YKa3aHHBIX CIIOCOOOB PEIICHUS;

- OOydaromuiics aHAIM3UPYET SJIEMEHTHI, YCTAHABIMBACT CBS3M MEXIy HUMH, CBOJIUT UX B
eANHYI0 CHCTEMY, CIOCOOCH BBIABHHYTh HJCI0, CIPOEKTUPOBATH M MPE3EHTOBATh CBOW MPOEKT
(peuienue);

- OTBET O0OYydYarIlerocs Mo TEOPETUYECKOMY M MPAKTHMUECKOMY MaTepHaly, COIepKalleMycs
BONIPOCaX 9SK3aMEHAI[MOHHOTO OWJieTa, SIBISICTCS IOJHBIM, W YIOBJIETBOPSICT TPEOOBAHUSM IPOTPAMM
JUCITUTLIIAHBI,

- OOydJarmHuiics TPOJEMOHCTPUPOBAT CBOOOTHOE BJIAJACHUE KOHIENTYAJTIbHO-TIOHATUHHBIM
anmnaparoM, HayYHBIM S3BIKOM U TEPMUHOJIOTHEN COOTBETCTBYIOIIEH AUCIUTIIIUHBL,

- Ha JIOTIOJIHUTETHHBIC BOIPOCHI TIPEIOIaBaTe sl O0YUAIOIIHICS 1l MPaBUIIHHBIC OTBETHI.

Komnerenus (1) unu ee yacth (1) chOpMUPOBAHBI HA BHICOKOM ypoBHE (ypOBeHB 3) (CM. TaOl.
1).

Onenka «xopouioy» (61-80 6ay10B) BEICTaBIIsAETCS 00yUaAIOIIEMYCsl, €CITH:

- 00ydJaroIuiics 3HAeT, MOHMMAET OCHOBHBIC TOJIOXKEHUS JUCIHILIINHBI, IEMOHCTPUPYET YMEHHUE
NPUMEHSTh WX JJI1 BBINOTHEHHUS 3aJaHus, B KOTOPOM HET SBHO YyKa3aHHBIX CIOCOOOB pEIICHUS;
AHAIM3UPYET JIEMEHTHI, YCTAHABIIMBACT CBSA3H MEKIY HUMU;

- OTBET M0 TEOPETHUECKOMY MaTepHaly, CoiepKaleMycsi B BOIIPOCax IK3aMEHAIMOHHOTO OUIieTa,
SIBJIICTCS TTOJTHBIM, WJIM YaCTUYHO TIOJHBIM M yJIOBJIETBOPSICT TPEOOBAHHSM IPOTPaMMBbI, HO HE BCerja
JaeTCsl TOYHOE, YBEPEHHOE M apryMEHTHUPOBAHHOE M3II0KEHHE MaTepraa;

- Ha JIOTIOJIHUTETBHBIE BOIPOCHI TIPEIO1aBaTe s O0YUArOIIHICS 1l MPaBUIILHBIC OTBETHI;

2
KommuectBo u YCJIoBUA MOJYyUYCHHUSA H€O6XOI[I/IMI:IX U JOCTATOYHBIX JId IIOJYYCHUS aBTOMATa GaioB OIIPEICJICHBI
IlonoxxeHueM o cucreme ((KOHTpOJ'IB YCIIEBaCMOCTH U peﬁTHHl" 06yqa}01111/1xc;1»



- o0ywaromuiicss TPOAEMOHCTPUPOBAN  BIAJCHHE TEPMHUHOJOTHEH  COOTBETCTBYIOIIEH
JTUCIUTUIAHBI.

Kommerenmus (1) win ee 4acth (u) chOpMUPOBAHBI Ha CpEAHEM YpOBHE (YpOBEHb 2) (cM. Tadml.
1).

OreHka «y0BIETBOPUTENIBHOY (41-60 OanioB) BeICTABIAETCS 00YJaIOMEMYCS, €CITH:

- o0yyaromuiics 3HaeT U BOCHPOU3BOAUT OCHOBHBIEC MOJOXKEHHS TUCHUIUIMHBI B COOTBETCTBHH C
3aJJaHHEeM, IPUMEHSET UX JJIS BHIIIOJHEHUS TUIIOBOTO 33aHHUs1, B KOTOPOM OUYEBHUJICH CIIOCO0 pEIleHUS;

- oOyuaromuiicss MpoAEMOHCTPUPOBai 0a30Bble 3HAHUS BAKHEHIIMX pa3JeliOB IUCHUIUIMHBI U
COJIepKaHUs JICKIIMOHHOTO Kypca;

- y o0yu4arolerocss UMEIOTCsl 3aTPyJHEHHs] B MCIOJIb30BAaHUM HAYyYHO-TIOHSATUHHOTO anmapara B
TEPMUHOJIOTHH KypCa;

- HECMOTpS Ha HEJOCTaTOYHOCTh 3HAHUU, OOYYAIOUIUIICS UMEETCSl CTPEMIICHHE JIOTHUYECKHU YETKO
MOCTPOUTH OTBET, UTO CBUAETEIBCTBYET O BO3MOYKHOCTH MOCIIEAYIOIIEro 00yYeHHUS.

Kommnerenmus (v) niu ee 9acth (M) copMupoBaHbl Ha 6a30BoM ypoBHE (ypoBeHb 1) (cM. TadI.
1).

OneHka «HeynoBIeTBOPUTENIbHOY (MeHee 41 Oaiiia) BHICTaBiIsIeTCs 00y4aroImemMycs, eCiu:

- 00ydYaromuiicss UMeeT MPEACTABICHUE O COJCPKAHWW AUCHUIUIMHBI, HO HE 3HAET OCHOBHEBIC
MOJIOKEHUs (TEMBI, pa3ziena, 3aKoHa U T.J.), K KOTOpOMY OTHOCUTCS 3aJaHHe, HEe CIIOCOOEH BBINOJIHUTH
3aJjaHie C OYEBHIHBIM PEUICHHEM, HE BIIAJICET HABBIKAMH IOCTPOCHHUS CTAHIAPTHBIX TEOPETUYECKHUX U
SKOHOMETPUYECKHUX MOJIENIEH, METOJUKON CTPATErMYECKOT0 MIIAHUPOBAHUS HA PUMEpPE MPEANPUITHH;

- y oOydaromerocss MMEIOTCSl CYIIECTBEHHBIE MPOOENbl B 3HAHMM OCHOBHOTO MarepHaia IIo
TUCIUTLINHE;

- B TIIpoIecce OTBETa IO TEOPETUYECKOMY MaTepuairy, CoJepKameMycsi B BOIpOcax
9K3aMEHAIIMOHHOTO OWIeTa, JOMYIEHbl MPUHIMIUATEHBIE OIUOKY MTPU U3JI0KEHUU MaTepuana.

Komrmierentus (1) i ee 4yacTh (1) He cHOPMHUPOBAHBL.

1.3 MeToauyeckue MaTepuaJibl, ONpeae/silolMe Mpoueaypbl OleHNBAHUS 3HAHWN, YMEHHI,

HABBIKOB M (MJIN) ONBITA 1eATEIbHOCTH

OneHuBaHue  pe3yapTaToB  OOyuY€HHUST  CTYAEGHTOB IO  JUCUHUIUIMHE  «MEHEeIKMEHT»
OCYILIECTBIISIETCS 10 PETVIAMEHTY TEKYIIETO KOHTPOJI U IPOMEKYTOUHOM aTTECTALUH.

Texymuii KOHTPOJIb B CEMECTPE MPOBOAMUTCA C LIETIbI0 00ECHEUeHUsT CBOEBPEMEHHOM 0OpaTHON
CBSI3U, JUIA KOPPEKLUMU OOydYeHHs, aKTHUBH3AIMU CAMOCTOSTEIbHOM padOThl CTYAEHTOB. Pe3yiabTaTbl
TEKYIIEro KOHTPOJIS MOJABOIATCS MO LIKajie OalsIbHO - PEUTUHIOBOM cUCTeMBbI, peannzyemMoil B JII'TY.

Texymuii KOHTPOJIb OCYIIECTBISIETCS JBa pa3a B CEMECTp MO KaleHJapHOMY rpaduky ydeGHOro
IIpolecca B paMKax MPOBEAEHUS KOHTPOJIBHBIX TOYEK.

@OopMBI TEKYILIETO KOHTPOJIS 3HAHHUM:

- YCTHBIH OIIpOC;

- BBINOJIHEHUE TECTOBBIX 3a1anuil (T3);

- peleHre NpakTHUeCKuX 3a1anuii u 3anayu (P3);

- TOTIOTHUTENbHBIC 3ananus (/13).

[IpopaboTka KOHCIIEKTa KUK U y4eOHOM JIUTepaTypbl OCYIECTBISIETCA CTYAEHTaMU B TEUEHUE
BCEr0 CEMECTPA, IMOCIE U3y4eHHs HOBOW TeMbl. IlepedeHb BOIIPOCOB Uil YCTHOIO OIIPOCa OIPENEIIeH
conepkanueM Tembl B PIIJl 1 MeToauueckuMu peKoMEeHAalusIMHU M0 U3YyYEHHIO TUCHUIUIMHBIL.

3amuTra MNPAaKTUYECKUX 3aJaHUM IPOM3BOAUTCSA CTYACHTOM B JIeHb HX BBINOJIHEHUS B
COOTBETCTBUU C pacnucanueMm 3aHsaTuil. IlpenonaBarenb mNpoBepseT MPaBHWIBHOCTh BBINOJIHEHUS
IIPAKTUYECKOTO 3aJaHMsl CTYJEHTOM, KOHTPOJIMPYET 3HAHUE CTYJIEHTOM NPONIEHHOIO MaTepuana c
MOMOIIIbI0 KOHTPOJIBHBIX BOMPOCOB MUJIM TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBIISIETCS CIEAYIOIIMM oOpa3oM: B THpolecce 3alluThl
BBISIBJISIETCS MH(OPMAI[MOHHAS KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTHUUECKHUM 3a/laHUEM, 3aTeM
IpernoaaBaTesieM 1aeTcsl KOMIUIEKCHAs OLIEHKA JAESTEIbHOCTH CTYIEHTA.

BbICOKyI0 OLEHKY TMOJIy4aloT CTYIEHThl, KOTOpble IIpU MOJIrOTOBKE MaTepuana Jyis
CaMOCTOSITENIbHOW pabOThl CyMeNU CaMOCTOSITEIbHO COCTABUTH JIOTHUYECKUH IIJIaH K TEME M Pealn30BaTh
ero, co0parb [IOCTATOYHBIM (aKTUYECKHIl MaTepHall, NOKa3aTh CBA3b pPacCMaTPUBAEMONl TeMbI C



COBPEMEHHBIMU TNpoOJIeMaMU HayKH W OOILIECTBa, CO HampaBlieHHEM OOYy4YeHHs CTYICHTAa U KaKoB
aBTOPCKUM BKJIAJ B CHCTEMATU3AIIUI0, CTPYKTYPUPOBAHUE MaTepHaa.

OrneHka KauecTBa MOJTOTOBKM HAa OCHOBAHWUM BBIMOJHEHHBIX 33JJaHUM BENETCS MPEroaBaTessiM
(c oOCcyKIeHneM pe3yIbTaTOB), OAJIBI HAUUCIISIOTCS B 3aBUCUMOCTH OT CJIO’KHOCTH 3aJIaHUS.

HTOroBbIli KOHTPOJIb OCBOCHUS YMEHHSI U YCBOEHHBIX 3HAaHUW AUCUUIUIUHBI «MEHEIKMEHT»
OCYILIECTBJISIETCSI B MPOLIECCE TPOMEKYTOUHOM aTTECTAMM HA dK3aMeHe. Y CJIOBHEM JIOMYCKA K AK3aMEHY
SIBIISIETCS TIOJIOKUTEIbHAS TEKYIIasi aTTECTAIHS 110 BCEM MPAKTHYECKUM paboTaM yudeOHOU TUCITUTUINHEI,
KJIFOYEBBIM TEOPETUUYECKHUM BOIIPOCAM JUCHUTUIUHBI.

2 KoHTpoJsibHbIE 3aaHusl (1eMOBepCcUM) IJIsl OLeHKH 3HAHUI, YMeHHMH, HABLIKOB U (WJIN)
ONbITA /AeATeJbHOCTH, XaPAKTEePU3yIMX 3Tanbl (GopMHpPOBaHMS KOMIIETEHIH B mpolecce
0CBOEeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

2.1 3apanus AJ151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHsl B BU/Ie 3HAHUI U YMEHMIA:

2.1.1 Bomnpocsl yctHOro ompoca (YO) ajisi ouneHHMBaAaHUSI Pe3yJIbTATOB 00y4eHHsI B BHje
3HAHMH U YMEHMI:

1. Ha3zoBure uenu u 3aja4yil MEHEPKMEHTA, KaK JUCIUILIUHBI;

HazoBuTte 1ienu u 3agauu MCHEI)KMCHTA, KaK BUJIa ACIATCIbHOCTH,

3. Hepe‘II/ICHI/ITC OCHOBHBIC (I)YHKI_[I/II/I MCHCI>KMCHTA,
4, Ha3oBuTe OCHOBHBIE 3TAIIbI IIpOoUCCCHOroO moaxozaa,
5. HazoBute c MO3ULIMM CHUCTEMHOTO IIOAX0Jia OCHOBHBLIC TIIOJCHUCTEMbl U 3JIEMEHTbI

MEHEPKMEHTA, KaK JUCLUILINHBL

6. HazoBure C mO3WIMIA CHCTEMHOTO IIOAXOJAa OCHOBHBIC TIIOJACHCTEMBI W DJIEMEHTa
OpraHu3aluy;

7. Ha3oBHUTE OCHOBHBIE SKOHOMHYECKHME MOKA3aTeNIM OLEHKH BApUAHTOB YIPaBICHUYECKUX
peLICHU;

8. Ilepeuncnute UCXOHbIE JaHHBIC AJIs TUIAHUPOBAHHUS IEATEIHHOCTH OPraHU3allUu:

9. IlepeuncnuTe OCHOBHBIC BUIBI IUTAHOBBIX PELICHHIA;

10. Kakue dakTopsl BIUSIOT Ha IPUHATHE PEIICHUI MPU YCTAHOBIIEHUHU PbIHKA CObITA?

11. Kakue ¢dakTopsl BIUAIOT Ha IPUHATHE PEIIEHUH MTPU YCTAaHOBJICHUHU IIEHbI TOBapa?

12. Kakum 00pazoM OTpa’kaeTcs MPOM3BOJCTBEHHAS MOIIHOCTh MPEINPUATHS HA MPHHATHE
pelIeHnii B mpolecce U3y4eHusl prlHKa U (pOpMHpPOBaHUS MapKETUHIOBOIO I1aHa?

13. Kakue aJIMWUHUCTPATHBHBIE METOABI YIPABICHHUS MPUMEHSIOTCS TPH OpPTraHU3aIHd
NEATEIbHOCTH  MaJOW  TPYIIbI, CO3JAHHOM  JUI1  pealu3allid  KOHKPETHOTO
SKOHOMMUYECKOTO MPOEKTA?

14. Kakue »KOHOMHMYECKHE METOAbl YNpPABICHHUS MNPUMEHSIOTCS IpU  OpraHU3alUH
NEATEIBHOCTH ~ MajoOW  TpyMNIbl, CO3JaHHOW  JUId  pealu3allid  KOHKPETHOIO
SKOHOMMYECKOTO MPOEKTA?

15. Kakue couuanbHO-IICUXOJIOTMYECKUE METOJbl  YINpaBICHUS IMPUMEHSIOTCS  IpU
OpraHu3alMM ACSATENBHOCTH MAJION TPYIIBI, CO3JMAHHOW Ul pealu3alid KOHKPETHOTO
3KOHOMHUYECKOTO MPOeKTa?

16. OnumuTe MpoIecc TOPU30HTATBLHOTO Pa3JelIeHUsT TPyAa Majol TPYIIIBI, CO3MaHHOW IS
peanu3anuy KOHKPETHOIO YKOHOMHUYECKOTO IPOEKTA;

17. Kakue ¢pakTopsl BIUAIOT Ha BEIOOp BapuaHTa CTPYKTYpPbI YIpaBiIeHUs?

18. Kakue (axkTopbl Ha CTENeHb LEHTPAIN3ALUN U JCLEHTPAIU3AlUN YIIPABICHUS MaJIbIMU
rpynnamu?

19. [epeuncnure CTPYKTYPHI YIIPABICHUSI OPTaHU3AIHSIMUA;

20. [epeuncnuTe OCHOBHBIC TPWHIIUITBEI CO3JAHHS JHHEWHOW, JIMHEHHO-(QYHKIMOHAIBHOM,
JUBU3HOHAIBHBIX (TIPOAYKTOBOM, PETUOHAIILHOM, PHIHOYHOM) CTPYKTYP YIpPaBICHUS



21.
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B uem mpeumymectBa W HENOCTATKH JIMHEWHOW, JIMHEWHO-(PYHKIIMOHAIHHOM,
JTUBU3HOHAIBHBIX (IPOAYKTOBOM, PETMOHAIILHOM, PHIHOYHOM) CTPYKTYp yIpaBICHUS?
Omnwummre nporece ynpaBieHHs IPU HHTETPALIUH KYJIbTYPhI, ICUXOJIOTHH U JIOTUKY;
Onuiure 3Tansl Nporecca yrnpaBieHUsl MEHEDKEpPa B IMHAMUKE;

HazoBuTe 0OCHOBHBIE IPEANIOCHUIKM BOSHUKHOBEHUS aBTOPUTAPHOTO CTUJIS YIIPABIICHUS;
HazoBuTe 0cHOBHBIE MTPEANOCHIIKA BOZHUKHOBEHUS IEMOKPATHUHOTO CTHJISL yIIPABJICHHUS,
Kakoii ctunib ynpaBieHus: IpUMEHSETCs IPU CUTYallMOHHOM HoIXo/e?

UTo JIeKUT B OCHOBE BOSHUKHOBEHHS HE(POPMATIbHBIX TPy ?

HazoBute ocHoBHBIE TapaMeTpsl opMupoBanus popMabHbIX 3P (HEKTUBHBIX TPYIII;
Ha3zoBuTte 0CHOBHYIO 33/1a4y MEHEDKEpa MpH yIpaBIeHUN He(OpMaTbHBIMU TPYIIIAMH;
[lepeuncnnre OCHOBHBIE TUYHOCTHBIE KauecTBa 3(h(hEeKTUBHOTO MEHEKepa;

Kakue cpencrBa Bo3aeicTBHS HA yYaCTHUKOB YIIPABJIEHYECKOTO IIPOLIEcca IPUMEHSIOTCS
IIpU pa3perieHu KoHpIUKTa?

HazoBuTe 0OCHOBY HCTOYHUKHU BIIACTH;

Kakumu kareropusiMu M mokazatenu 3(PQPEKTUBHOCTH OIEHUBACTCS JAEATEIbHOCTh
MEHE)KMEHTa OpTaHu3aIu?

HazoBuTe ocHOBHBIE ATamnbl mpolecca pa3paboTKU CTPATETUH:

B uem 3akitouaercs crenuUYHOCTb KOPIIOPATUBHOIO YIIPABICHUS?

Kakne (akropel BIMSIOT Ha BHIOOp BapuWaHTa BHYTPEHHEH CTpAaTeTHH pPa3BUTHUS
opraHu3aiuu?

OT Kakux mapaMeTpoB 3aBUCUT JJIUTEIBHOCTb IPOU3BOICTBEHHOTO Ipoliecca’?

Kakoii Bua NBWXKEHHUS W3JIENH B MPOU3BOIACTBEHHOM IIPOLIECCE UMEET MUHUMAIIbHYIO
BEJIMYUHY JUTUTETLHOCTU MPOU3BOJICTBEHHOTO IUKJIA?

[lepeuncnure OCHOBHBIE BUIBI pabOT TpH I[UIAHUPOBAHHUM W  OpPraHU3alUH
MIPOU3BOJICTBEHHOTO MPOLIECCa;

HazoBuTe 0CHOBHBIEC TUIIBI TOTOYHBIX JTUHHI;

HazoBute MeTozb! aHaM3a 1 00paboTKU JaHHBIX [TPU AHTUKPU3UCHOM YIPABICHUU:
[lepeuncnure mMaremMaTuyecKkue MOJEIN M METOJbl OLEHKH BapHUaHTOB YNPaBICHUYECKHX
peLieHui.

Kaxk onpenenuTs m1aHOBYIO YHCIEHHOCTH pa0OTaONUX ?

M3 KakMX HMCTOYHUKOB MH(MOPMAIMM OpPraHM3allMd HEOOXOJMMO B3ATh JaHHBIE IS
pacueTa peHTabeIbHOCTH MPOAAK;

M3 KakMX HMCTOYHUKOB MH(MOPMAIMM OpPraHM3alMd HEOOXOJMMO B3ATh JaHHBIE IS
pacueTa mpou3BOAUTENILHOCTH Tpyaa?

N3 kakux HMCTOYHMKOB HMH(OpPMAIMM OpraHM3aluyd HEOoOXOJUMO B3ATh JaHHbIE IS
pacyeTa Mpou3BOICTBEHHOM MOIITHOCTH?

Kak MOXHO OIIEHHTh SKOHOMHMYECKOE COCTOSIHME OpraHu3aluu (KpUTHYECKOE,
YAOBJIETBOPUTEIBHOE, XOPOIIIee) MPU PeHTabeTbHOCTH TIpojax 2, 5, 10%?

MOXHO 71 IPOU3BOANTE MPOAYKIHUIO, €CIIM PIHOYHAS [I€Ha €JUHUIIBI TOBapa COCTaBIIAET
10 n.e., a ynenbpHas noiHas cedbectoumocts 11 m.e.?

MOHO M UCHOJB30BATh JIMHEHHYIO CTPYKTYPY YIpaBJIeHUs B TPYINIax, Pealn3yOMnuX
KOHKPETHBIN IKOHOMUYECKUI MPOEKT?

MOo’KHO JI1 UCTIOIB30BaTh MaTepHAIbHOE MOOIIPEHHE TP pa3pelieHnn KOHpIUKTa?

Kak omnpenenuTs JIUTET,HOCTD TPOU3BOACTBEHHOIO MTpoLecca?

Kak paccuurars ynctyto npuObuib?

Kax paccunrars UJI/] mpu olieHKe HTHBECTUIIMOHHOTO TIPOEKTa?

Kak paccuurtars nponu3BOAUTENBHOCTD TpyAa?



55. Kakoii cTriib ympaBiieHHS 11€1€cC000pa3HO UCIIOIb30BaTh B KPU3UCHBIX CUTYaIUsIX?

56. Kakue Mepbl HEOOXOIMMO MPUHSATH Ul peau3allii BHYTPEHHEH cTpaTeruu: pa3paboTka
TOBAapa, Pa3BUTHE PbIHKA, AUBEPCHPHUKAINA?

57. Kakue mepornpustus He0OXOJUMO OCYIIECTBHUTH JJISI MOBBIIICHUS ITPOU3BOAUTEIBHOCTH

Tpyna’?

Kpumepuu oyenxu ycmmuozo onpoca:

- KayecTBO OTBETOB (OTBETHI JOJDKHBI OBITH IIOJIHBIMH, YETKO BBICTPOCHBI, JIOIMYHBIMU
(apryMeHTHUPOBAHHBIMH);

- BJIaJICHUE HAyYHBIM U NMPO(HECCHOHAIBHON TEPMUHOIOTHEH.

Llkana oyenusanus ycmno2o onpoca.

Kaxx 111 BOIpoC OLICHUBAETCS 110 CIECAYIOLIEH IIKaJe!

- 0 Gay1oB - 0Oy4aroLMiics Aaa HENIPABUIIbHBIN OTBET HA BOIIPOC WJIU HE OTBETHII;

- 1 Gamn - oTBeT OOydYarOmIErocs SBIAETCS HE TOJIHBIM, HE TOYHBIM, HE YBEPEHHBIM WM HE
apryMEeHTHPOBAHHBIM,

- 2 Oamia — OTBET OOYy4Yarollerocsl sBJISETCA IOJIHBIM, HO HE TOYHBIM, HE YBEPEHHBIM U HE
apryMEeHTHPOBAHHbIM,

- 3 - OTBeT 00y4aroUIerocs SBISAETCS MOTHBIM, TOYHBIM, YBEPEHHBIM M apTyMEHTHPOBAHHBIM.

Ilo pe3ynpTaTam OIpPOCOB BBIBOAMUTCA CpEAHsS OLICHKA, KOTOpas OKpYIVIAETCS [0 LEJION
BEJIMYMHBI U BBICTABIICTCS IIPU IIEPBOM PEUTHHIOBOM OLICHKE.

2.1.2 Tecmoevie 3a0anusn (T3) nJjiA OLleHUBAHUSA Pe3yJbTATOB 00yUeHUsI B BU/Ie 3HAHUM:

Paznea 1

1. Kakum 06pa30M CBsAAI3AHbLI METOAO0OJOIUA U OPraHusalnusd MeHeI[)KMeHTa?

Metononorus ¥ opraHu3anus MEHEIKMEHTa He OOHApYKUBAIOT CYIIECTBEHHOM
CBSI3U, IPOCTO JONOJHSAIOT APYT Ipyra.

Mertonosnoruss 1 OpraHuM3alus MEHEHKMEHTAa UMEIOT (UIYKTYalMOHHYIO 3aBUCHUMOCTb
(cMeHa BIMSIHUSA).

OpraHmauI/m MCHCIPKMCHTA OrpaHUYMBACT BO3ZMOKXHOCTH MCTOJOJIOT U

Metonaonorus HCETIOCPCACTBCHHBIM o6pa30M 3aBHUCHUT OT OpraHu3alui MCHCI’KMCHTA

OOog oO0d

MGTOI[OJ'IOFI/UI OomnpeacIsACT BCC 0COOCHHOCTH opranmnsaiv MCHCIPKMCHTA.

2. KakoBa, no Bamemy MHeHU10, IJIABHAS TeH/ICHIUS] PA3BUTHUS CHCTEMbI
MEHEe/KMeHT-00pasoBanns B Poccun?

PaszButue JUCTAHIIMOHHOT'O U JOIIOJHHUTCIBHOI'O 06p330BaHI/I$I

YBennueHue yncia BY30B, TOTOBAIIUX MCHCIKCPOB

HpI/I6J'II/I)KeHI/Ie CHCTCMBbI O6pa3OBaHI/I${ K peaanoﬁ INPAaKTUKEC MCHCIDKMCHT

Hcnonb3oBanue 3apyO0eKHOTO OIBITA B TOJATOTOBKE COBPEMEHHBIX MEHEIKEPOB B
Poccun.

O Oo0goOgd

Bceobmas koMmmbroTepu3aiys 00pa3oBaTeIbHOTO MPoIlecca.

3. Ha ocHoBaHMHM 4Yero B INpo0JeMaTHKe MEHEI)KMEHTAa BbIACJSITCA
npodJieMbl CHCTEMbl, MEXaAHU3MA M NpoLecca yNpaBJaeHus?

I[BOﬁCTBCHHOCTL OopraHu3alvu yIpaBJICHUA: OPraHU3allMOHHBIC ITOJIOKCHUSA U TCKYIIas
JCATCIIBHOCTD.

HpOTI/IBope‘-II/IH JAVUHAMHWKH U CTaATUCTUKHU YIPABJICHUS.

Pa3nenenue aesTeNbHOCTH MEHEKEPA U IEPCOHAJIA YIPaBJICHHUS.

PaCCMOTpCHI/Ie yYHOpaBJICHUSA C TO3UIIMU PA3HBIX ypOBHGfI Cro HCPAPXHUH.

OcHOBaHHMEM TakKoOro JeJleHHUs SBIsAETCS CYLIeCTBOBaHHE CyObekTa M OO0BeKTa
YIIPaBJICHUS.

O [goog O




4. Kak peaau3ylTcs OCHOBHbI¢ )YHKIIMH MEHeJAKMeHTa?

Peanuzanust OCHOBHBIX (QyHKIHN MEHEKMEHTAa HaXOJWUT CBOE OTPAKCHHE B
UH(POPMAITMOHHOM 00ECIICUEHUH.

Onu peannzyotcs B quddepennuannuy GyHKIMI 10 3BEHbIM U JOJDKHOCTSIM

Ux peanuzauus ONpeAeNsieTcss aHaJIM30M YIPABIECHUECKOM JEATEIbHOCTU -
WHAMBU]IYaJIbHON U BCEro MepcoHaa.

OcHoBHbIE (DYHKIIUM TPUCYIIU BCIKOMY BO3JCHCTBHUIO, HO B HEKOTOPOW cBoe! yactu
MOTYT OBbITh CIIEHUAIN3UPOBAHHBI.

o 0O oOgoog O

OcHOBHBIC PYHKIIUH - IPEIMET aHAIN3a, HO HE KOHKPETHBIC JEHCTBUSI.

5. UYro sBiasieTcsi TIJIaBHbIM, Ha Bam B3risj, B HCNOJb30BAHMH KOMIILIOTEPOB B
ynpasJjeHun?

YBenuueHne oobema rnepepadarbiBaeMoi B Ipolieccax ynpapieHusl HH)OpMaIm.

CoxkpallieHre nepcoHata yIpaBJIeHUs U 9KOHOMUKH 3aTPaT HA TPYAOBBIE PECYPCHL.

[loBbIIEHNE ONEPATHBHOCTH  YNpPABJICHUS 3a CUYET YCKOPEHHUS IPOLECCOB
nepepaboTKu HHPOPMALIUH.

KapaunanbHOe — WM3MEHEHME  XapakTepa  YHNPaBICHYECKOM  JIEATEIbHOCTH U
B3aMMO/ICHCTBHUSI IEPCOHAJIA.

O 0O OO0

Hcnonb3oBaHWEe HOBBIX METOJOB aHalW3a WM IMOBBIIICHUE KAaueCcTBa YIPABICHYECKUX
peleHui.

6. KakoBo cojep:xkaHue H NPAKTHYECKAsl HEHHOCTh NOHATHUS «YNPABJIAEMOCTbY?

YpaBisieMoCTh XapakTepu3yeT 3pPeKTHBHOCTH BIACTH. 0
YpaBisieMOCTh  3TO XapaKTEPUCTUKA JIMYHOCTU MEHEKEPA. [
YpaBiasgeMOCTb - 3TO TBOPYECKUN JIEMEHT YIIPABICHYECKON €S TEIBHOCTH. [
VYIIpaBisieMOCTh OTpa)kaeT CTeNeHb JUCHMILUIMHUPOBAHHOCTH M HCIOIHMTEIbHOCTH | L
COTPYJIHUKOB.

VHpaBiseMoCTh 3aKII0YaeTcs B PEAKIUHM COTPYIAHHMKOB Ha yHpaBleHueckoe | L
BO3JICHCTBUE.

7. UTo BKJIKOYAET B ce0sl NOHATHE KHHPPACTPYKTYPA MEHEIKMEHTa» ?

OTO OCHOBHBIE PYHKIIMU YIPaBJICHUS, OTPAXKAIOIINE €r0 COJIEpKAHUE. [
D10 (akTOphl BHEIIHEH cpelbl, ONpeNeNsIollie XapakTep M OCHOBHbIE 4epThl | LJ
YIPaBJICHMUSL.

DTO CTPYKTypa CHCTEMbl YIpaBI€HHs, paccMaTpuBaeMas IO OCHOBHBIM ee | LJ
XapaKTEPUCTUKAM.

DTO COCTaB U CTPYKTYypa NepCcoHaia yIpaBJICHHUS. [
OT0 KOMIIJIEKC TpeOOBaHUMN, onpeesoumX 3p(HEeKTUBHOCTD YIPABICHUS. [
8. ITouemy ynpasjieHHe KOMMYHHKAIUSIMHU SIBJISICTCS HEHHOCTBIO MEHEIKMEHTAa?
I{eHHOCTh XapaKTepusyeT IpeanouTenue. [IpeamoyTenne KOMMYHHKAIUAM oTpaxkaer | L
NAapTHEPCTBO U COTPYIHHUYECTBO.

BiusHHE KOMMYHHKAIMH Ha YIOpaBIeHYecKOe pelIeHHe XapakTepusyeT HX Kak | L
LIEHHOCTh MEHEPKMEHTA.

[ToTOMy 9TO KOMMYHHKAIIHUH SBISIOTCS OXHHUM U3 ITaBHBIM (akTopoB sddexrusroro | L
yIpaBJIEHUS.

KoMMyHUKalMK XapakTepu3yloT pojib HHGOPMAIMH B YIPABICHUH. [
B ympaBneHMM KOMMYHHKAIMSMHM HAaXOJHT CBOE BBIPOKEHHME ydeT deroBedeckoro | Ll
daxTopa.

9. Bo3mo:xHO 1M ynpaBjaeHHe GaKTOPAMH BHEIIHEH cpeAbl, moyemy?

BO3MO)KHO, HO JIMIIb B HCKIOYUTCIBHBIX ClIy4dasdaX, Korja CYICCTBYCT CHUTyalus ’ U




MPEPACIIONIOKCHHOCTH OKPYXAroIIed Cpelnbl K BO3JICHCTBUIO Ha €€ (aKTOphl CO
CTOPOHBI OpraHHU3aIIHH.

BOSMO}KHO, HO 3TO OHNpCACIACTCA TUIIOM M CTAaTyCOM OpraHu3aluu. He Bcsakas O

OpraHu3alys MOXKET YIPABJIATH BHEIIHEN CPEOi.

BO3MO}KHO, €CJIM YYUTBIBATH TO, YTO MCTOAbI MU THUII YIPABJIICHHA pa3IMYHBI U CpEaU O

HUX €CThb TaKHE, KOTOPBIE IO3BOJISIIOT 10 OIPEACICHHBIX MPEACIOB YIPaBIATh
BHEIIIHEHN CPEION.

HeBOSMO)KHO, IIOTOMY 4YTO BCC H3MCHCHUA BHEIIHEH Cpeanl  ONpPCACTIAOTCA O

COBOKYITHBIM ~JECHCTBHEM MHOXecTBa opranm3anuii. K HUM MOXHO TOJNBKO
IIPUCIOCOOUTHCS.

HeBOSMO)KHO, IIOTOMY 4YTO IIOJHOMOYHA MCHCIKEpa HE PpacClHpoOCTPaHAIOTCA Ha O

BHCIIHCC OKPYKCHHUEC OPraHru3alu.

10. BausloT M KOMMYHHUKAUM HA 3((PekTUBHOCTL ynpasjieHussi? Eciam na, 1o Kakum

odpazom?

OHM  XapakKTepu3ylOT HalMuhe HeoOXoaumol wuHpopManuu i npusstus | U

YIPABJICHYECKUX PEIICHUN.

KoMMyHukanuu Moryr ObITb H30BITOYHBIMH, M B 3TOM Cllydae OHHM TOPMO3ST
IPOLIECCHI YIIPABJICHUS.

Onn OTpaXaroT COHH&HBHO'HCHXOHOFI/I‘ICCKI/Iﬁ KJIMMAT B OpraHHU3alluu.

KoMMyHUKay OTpaKalOT OTHOIICHUS MEXIY JIIOJbMH. XOPOIINE OTHOIICHUS
croco6cTBYIOT 2 (heKTUBHOMN padoTe.

KomMMyHHMKanuu He BXOAAT B COCTaB PECYpPCOB YIIPABJICHMSA, MO3TOMY OHH HE
OKa3bIBAIOT PSIMOT0 BIMSIHUA Ha 3P PEKTUBHOCTh YIPABICHMSL.

O oOog 0O

11. Yro siBisieTcs IVIaBHBIM (DAKTOPOM, ONpee/ISIIOIUM caMy BO3MOKHOCTD YIIpaBJje

IOpI/II[I/I‘IGCKI/Ie OCHOBAaHMHA ynpaBnqueCKoﬁ ACATCIIBbHOCTH.

[TorpeOHOCTH JTFO/IEH B COTTTACOBAHUU MX PAOOTHI.

Bo3MmoxHOCTH pC€ajIn30BaTh (1)YHKI_II/II/I YIpaBJICHUS.

Hanuune Mudopmanuu, oneparopos ee 00pabOTKU U KaHAJIOB Nepejay.

Hannuue MCHCJ’KCpa U MMOJTHOMOYHH €ro AeSATEIbHOCTH.

OooOogo

12. Kakoe OoNnpeacJIeHue MEHEI)KMECHT Han0oJiee TOYHO OTPAKAET €10 CyIIIHOCTl)?

MeHe)KMEHT - 9TO €AUHCTBO praBJ’IHIOH_[eﬁ )4 ynpaBnﬂeMoﬁ CHCTCM.

MeHeKMEHT - cnenupuyYecKuid BHJ JESITEIBHOCTH YEJOBEKa MO COTJIaCOBAHMIO
JIESITEIbHOCTH JPYTUX JIFOJIEH.

MeHEUKMEHT - 3TO pean3alus OJHOMOYUI Ha PEAIPUATHE PEIICHHUS.

MeHe )KMEHT - 3TO MMpEBpalICHUC I/IHq)OpMaI_[I/II/I OT UCXOJIHOH B KOMAaHIHYIO.

MCHCI[)KMGHT - 3TO BSaHMOHeﬁCTBHe MCXKAY JIIOAbMU IIPU BBINIOJHCHUU UMHU O6HI€I\/'I
paloTHI.

OOoog 0O0O

13. Kak cooTHOCATCA Mexkay c000i MOHATUSA «KMEHEIKMEHT» U «ynpaBJjeHue»?

MeHemKMEHT - JTO 3apyOexxHas MOJeNb YIpaBleHUs, Hecylas B cebe ero
0COOEHHOCTH.

Otnuune B MacimTabax JesTeIbHOCTH. MEHEeKMEHT - yrpaBieHue Gpupmoii, Macurad
YIPaBJIEHUS - HAPOJTHOE XO3AMCTBO.

OTnnuue B CTPYKType mpobiaeM npu 0OIIHOCTH MPOOIEeMaTHKH.

Otnuune B 00beMe MOHATHI. YTIPaBJICHUE U MEHEPKMEHT COOTHOCATCS, Kak o0Iee u
€ro pa3HOBHUJIHOCTb.

OTHU MOHATHS NMACHTUYHBI 1 B3aUMO3aMCHACMBI.

O Oog 0O O

14. YUto siBAsieTCH TJIABHBIM B MPAKTUHYECKOH peayu3alluu MeTOA0JI0TUH
MeHeqKMeHnTa?




XapakTep 1 0COOCHHOCTH OpTaHH3aIIH.

L[GJ'IB 1 MMOAXO0JbI K YIIPABJICHUIO.

KommeTrenTHOCTE IEpCoHajia yripaBJICHU.

OnbIT ¥ 3HaHUST MEHEKEpa.

ooogo

I/IH(l)OpMaL[I/IOHHOG obecrneueHre U NCII0JIb30BaHUE KOMHBIOTCpHOfI TCXHUKU.

15. Hepe'mc.mne BHADbI IJIAHOB B IPAKTHKE MEHEAKMECHTA

Cpez[HecpquLIe IJIaHbI, TCKYIIWEC ITJIAHbI.

,Z[OJII‘ OCPOYHBLIC IJIaHbI, CPCAHCCPOYHLBIC IIJIaHbI, TCKYIIUC ITJIAHbI.

busHec-naHbI KOMMCEPYCCKUX CACIIOK, Ou3HeC-IIIaHbI MHBCCTUIIMOHHEBIX ITPOCKTOB.

I[OJII‘OCpO‘-IHBIG I1JIaHbI, OM3HEC-TIIJIaHbI HMHBCCTUIIUOHHBIX IIPOCKTOB.

OooOoogo

Cpe/:[HecpquHe I1JIaHBbI, OM3HEC-IIJIaHbI WHBECTUIIMOHHBIX IIPOCKTOB.

16. Kak nauooJiee KOPPEKTHO OINIPEACJIUTD NMOHATHE METOAA yl'[paB.]'IEHI/IH?

Mertog - 310 crnoco0 B3aMMOAECHCTBUS Ha AESITEIBHOCTh YEJIOBEKA, OMMUPAIOLIUIiCS Ha
(dakTOpBl 1eATeIbHON aKTUBHOCTH.

Metox - 3TO oOgHa U3 XapakTEpPUCTUKA YIpPaBIEHHs, OTpaXkarolias creuupuky
KOHKPETHBIX YCIIOBUH.

Meton - 3TO (QYHKIMHM YIpaBieHHS, ACUCTBYIOIIME B CHEIU(PUYCCKUX YCIOBHIX
pa3BUTHA.

Meton - 3TO KOMIUIEKC WM KOMOMHAIMs omnepaunuil pa3paboTKHU yHpaBlIEeHYECKUX
peLIEeHUN.

o O 0O 0O O

Merton - 3TO crmoco0 B3aMMOJICHCTBUS 3BEHbEB CUCTEMBI YHpaBJICHUS.

17. llepeuncinTe MeTObI YIIPABJICHHSA

3KOHOMI/I‘ICCKI/IC, CONMAJIbHO-TICUXOJIOTHYCCKNUEC, OPIraHU3alIHOHHO- PACIIOPAAUTCIIbHBIC.

3KOHOMI/I‘I€CKI/IC, OpraHM3allMOHHO-PACIIOPAANUTCIIbHBIC.

COHH&HBHO'HCI/IXOHOFI/I‘ICCKI/IG, OPraHrU3allHOHHO-PACTIOPAANTCIIbHBIC.

DKOHOMHUYECKHE, 00LIeOpraHn3allHOHHBIE.

OOooOoOo

3KOHOMI/I‘I€CKI/IC, COMAJIBHO-TICUXOJIOTHUYCCKUC.

18. B yeM cocTOST OCHOBHBbIe GYHKIMH MeHeIKMeHTa?

KoHTpois.

KOHTpOJIb, MAPKETHHT.

HJ'IaHI/IpOBaHI/Ie, opraHu3anysi, MOTHBallUA, KOHTPOJIb, PETYJIMPOBAHUC.

OOood

[InmanupoBanne, KOHTPOJIb, MOTUBALIHS.

19. B yem nposiBisieTcs poJib MOJTHOMOYHI B OCYIIECTBJICHUHM MEHEKMEHTa?

IToarOMOYMS OTPAXKAIT UCPAPXHUICCKOC CTPOCHUC CHUCTEMbI YIIPABJICHUS

[TonHOMOYMS ONPEACTAOT KAaUCCTBO YIIPABJICHUYCCKHX peIlIeHPIfI.

[TonrHOMOUMS XapaKTEPU3YIOT MOHOIIOJIUIO MEHEIKepa Ha MH(OPMAIHIO

[TotHOMOYMSI GOPMUPYIOT CTUIIb YIPABIECHUS

OOo0OoOod

[TonaOoMOUMS ONpCACIAIOT IPABO HA MPHUHATHUC YIIPABJICHYCCKUX peH.IeHHfI.

20. Kakne coaep:kaTeabHbIC 3JIEMEHThl Han0oJiee MOJHO U 00bEKTHBHO BbIPAKAIOT
NMOHUMAaHMe Heaun?

[{enp BKIIOUAET B ce0sl OMBIT MPOIIOT0, pealbHOCTh HACTOSIIET0 U 00pa3 OyayIiero

I{enp BiItOYaeT NOTPEOHOCTH M MYTH UX pean3allli.

L[CJ'IL - OTO PE3yJIbTAT, K JOCTHXKCHUIO KOTOPOT'O CTPECMHUTCS MCHCIZKEP.

[lenp BKJIIOYAET METOJOJIOTHUIO Pa3pabOTKU pelieHul, HH()OPMAIMIO U YEIOBEUECKHIA
dakrtop.

O Oo0Ooo0O0d

Llenb - 3170 MOJIeNb (GaKTOPOB AOCTHXKEHHSI () (HEKTUBHOCTH YIPABJICHUSI.




21. B 4Yem mnposiBisieTcsl CBSI3b METONOJIOTHM W OPraHU3alUM Pa3padoTKH e
MeHeKMeHTa?

BIOOp METOMONOTMYECKMX CXEM pa3paboTKH IeTH 3aBUCHT OT BO3MOHOCTeit | L
OpraHu3alyu.

OTa CBA3b aHAJIOTUYHA CBA3H MCTOOOB U CPEACTB IMOJYUYCHHA PC3YyJIbTAaTa. O

OTa CBI3b MINpoOABIIACTCA B JIMYHOCTHBIX XAPAKTCPUCTHKAX MCHCIKCpAa HIIN O
pa3pa6OT‘II/IKOB oEIn - KOMICTCHIMU, OIBITC, YyBCTBEC A0JIra, CUCTEMEC HCHHOCTCP'I n

Ap.

®akTOpel METOJOJOIMM M OpraHu3alluu cBa3biBaeT uHdopmamusa. Ee crpykryp; u | U
MOJTHOTA XapaKTePU3YIOT B3aMMOJJICHCTBUE METOAOJIOTHU U OPTaHHU3allUd Pa3padOTKH
EJIH.

Henocpe/icTBEHHON CBS3M METOJOJIOTMH M OpraHM3alud pa3paboTku uend He | L
cyumiecTByeT. MeToapl aHaiW3a, HaOpUMep, MOYKHO HCIIOJIb30BaTh B  JIIO0OM
OpraHu3allOHHOU Cpeie.

Pasznen 2

1. Yro siBsieTcs pelialiuM GakTOpoOM B yHIpaBJIeHUN KOH(PIUKTAMU?

MexaHu3M ynopaBiIeHHs, HaJMYUE€ CPEACTB BO3JCHCTBUS Ha IIPOLECCHl PAa3BUTHSA
KOH(IHMKTA. [
Tun KoH(IHMKTA U CTagus ero pa3BUTHSL. 0
VICKIIIOUNTENIBHO HCKYCCTBO MEHEDKEPA. [
OCO0OEHHOCTH OpraHM3alMy U XapaKTEPUCTUKH NePCOHAIA. [
JInuHOCTH MEHEKEPa, €ro 3HAHUS U OIIBIT. ]
2. IlpuBeaute onpeaeaeHue HeopMaabHOIi OpraHu3auun

CrioHTaHHO  OOpa3oBaBLIAsiCSI C  ONpENENEHHOM IeNbl0 TIpynma Jrojaed, He
3aperucTpUpOBaHHasl B YCTAHOBJIEHHOM 3aKOHOJIaTEIbCTBOM MOPSIIKE. [
CrioHTaHHO 00pa3oBaBILAsICSl C OMPEJENICHHOM Menblo Tpymnmna moneit, | U
3aperucTpUpOBaHHAs B YCTAHOBJIEHHOM 3aKOHOJIaTEJIbCTBOM MOPSIKE

[ToTpebuTenbcKkuil KOONEpaTUB. ]
OO6pa3oBaHHAas B IJIAHOBOM TMOpSJIKE TPYTINIA JIFO/Iel 3aperucTpUpoOBaHa B yCTaHOBJIeHHOM | [
3aKOHOJIaTEJILCTBOM MOPSIJIKE

OO6pa3oBaHHasi B IUIAHOBOM MOpsAAKE TIpyNNa JoAeld He 3aperucrpupobaHHas B | L
YCTaHOBJIEHHOM 3aKOHO/IaTeIbCTBOM MOPSIIKE.

3. Kak cooTHOCATCS NOHATHS NMOJTHOMOYMIA M TuaepcTBa?

OHn Bcerja HaxonmATcs B INPOTHBOpPEUUsAX. JIMIEPCTBO BO3HHMKAET B IIPOTHUBOBEC
TIOJTHOMOYHSIM. O
Eciu  uAepcTBO  MOMAYMHEHO  MOJHOMOYMSAM, TOTJAa OHO  MOXKET ObITh | LJ
063001 THBIM

JIumepcTBO pokaaeT KOH(IMKTHOCTh B OPraHM3allid, OHO O3HAYAeT CTpeMieHue K | L
BJIACTHU YEJIOBEKA, HE UMEIOIIEr0 BIACTh.

KoJsia oHu coeuHsAI0TCS B IMYHOCTH MEHEI)Kepa, OHU JOMOJIHSIOT YT Apyra. [
OTHU NMOHATHUS TOXKIAECTBEHHBI, 0€3 NUepCTBAa HET MOJHOMOYHUH, 6€3 MOJIHOMOYMIA HET

1 HE MOKET OBITh JTUJEPCTBA. O
4. Yro HeoOXO0AMMO 51 PAaUMOHAJIBHOIO cOYeTaHUA (OPMAJIBHOIO H
He(opMaJBbHOIO ynpasJjeHusi?

JlocTaTOYHOCTh TOJHOMOYMW CHUMET TpoOsieMy codeTaHusi (opMaJbHOTO |
He(OPMAJIBLHOTO YIPABJICHHUS. O
[Togbop mepcoHama 1O (aKTOpy KOMIETEHTHOCTH M CO3JaHMe Xopomwux | [




OpPraHU3aIMOHHBIX YCIOBHH pabOTHI.

Yerkoe pacnpesaeneHne QyHKIMNA yIpaBIeHHs.

Oco0rble KauecTBa MCHCEKEPaA, ONpEACIAIOIMNEC €0 ABTOPUTET.

3HaHuUeE JI0JIed U YUeT UX OTHOLIEHUM B IpyIIIE.

OO

5. Yro, no Bamemy MHeHHUI0, ABJIsIETCS TVIABHBIM (JaKTOPOM B o0ecrie4eHUH
3(p(PeKTUBHOCTHU NEepcoHANa?

MotuBarus 3¢GHeKTHBHON paOdOTHI.

KBanmudukaimonHas CTpyKTypa repcoHaia.

OO6muit 00pazoBaTeNbHBIN YPOBEHD MEpCOHAA.

ConmanbHO-TICHX0JI0THYecKast aTMocdepa paboThI.

Opranusanys padoTel NEpPCOHANA.

OO0 os

6. UTo moHnmMaercs noJ Muccue B CTPATCrNICCKOM HJIaHI/IPOBaHI/II/I?

CocraB U CTPYKTypa TPYJOBBIX PECYPCOB.

AKTHUBHOCTB I/IHHOBaIlI/IOHHOf/'I JACATCIbHOCTH

HonyquHe HpI/I6LIJ'II/I B 3aINIaHUPOBAHHOM o0BeMe

O0BeM MMPOU3BOACTBA NPOAYKIIHHU B CTOUMOCTHOM BBIPA’KCHHNU.

OcHoBHast 00111as1 eJb WM 331a4a NPeaIpUsTUs.

OOo0OoOo

7. laiiTe onpenesenue GopMaabHO OpraHu3auuu

prnna J'IIO,Z[CFI, 06Le,Z[I/IHI/IBH_Ia$IC$I C onpeﬂeneHHoﬁ OCJIbO U 3apCTUCTPHUPOBAHHAA B
YCTaHOBJICHHOM 3aKOHOJATCIILCTBOM ITOPAAKC

prnna J'IIOI[Cﬁ, O6I>€I[I/IHI/IBH_IEIHC$[ C OHpGI[GJ'ICHHOﬁ OCJIbO U HC 3apCTrUuCTpUpOBaAHHAA B
YCTAaHOBJICHHOM 3aKOHOAATCJILCTBOM ITOPAAKE

OTKpBITBIE U 3aKPBIThIE aKIIMOHEPHBIE OOIIECTBA.

ITonubie TOBApUIICCTBA, TOBAPHUINCCTBA HaA BCPC, 06H_IeCTBa C OFpaHquHHOﬁ
OTBCTCTBCHHOCTHIO, O6HI€CTB8, C JIOTIIOJIHHUTEIIFHON OTBETCTBEHHOCTHIO

FOCYI[apCTBeHHBIe U MYHUITUTTAJIBHBIC MIPEATIPUATHS, HOTpe6I/ITCJILCKI/Ie KOOIICPATUBLI.

oo |Oogo O

8. Kak ¢hoopMupyeTcsi HHHOBAIIMOHHBIN MOTEHIINAJ MEHEeIKMEHTa?

®opMHUpOBaHNE NHHOBALIMOHHOT'O IIEPCOHAIA MEHEKMEHTA - 3TO 00y4eHUe NepcoHala
U PETryJIsIPHOE MOBBIIIEHUE ero KBaTH(pUKaIHil.

B nponeccax HakomjgeHHs pecypcoB, KOTOpblE MOTYT OBbITh HCIOJB30BaHbl s
OCYIIECTBIICHUS IPE00pa30BaHUH.

CDOpMI/IpOBaHI/Ie WHHOBAIIMOHHOTI'O MHOTCHIIMAIa OIIPCACIACTCA MOTHBAIAEH
TBOPUYCCKOT'0 OTHOIICHUA IICPCOHAJIa K CBOUM 00S3aHHOCTSIM.

VHHOBAIIMOHHBIN TOTEHIMA MEHEKMEHTa Oompefensercs Mpo(ecCHOHATH3MOM U
TTO3UIIMEN MEHEKEpA.

['maBHBIM (pakTOpoM (OPMHUPOBAHHMS WHHOBAIMOHHOTO TOTEHIMATa MEHEIKMEHTa
SIBJISIETCS TOI00P M pAacCTaHOBKA MEpCOHAIA.

o o g |0 |»d

9. Kak cooTHOCATCH MOHATHUA BJIACTH U MEHeIKMeHTa?

Brnacte 1 MEHEIKMEHT - TOXKIECTBEHHBIC ITOHATHUS.

Oco0eHHOCTh MCHCIPKMCHTA 3aKJII04YacTCd B TOM, YTO OH OIIMPACTCA HC HA BJIACTh, a
Ha ITOJIHOMOYHSA U aBTOPHUTCT.

BnacTps xapakTepu3yeT ciocoOOHOCTh K yIPaBICHUIO, MEHEKMEHT PeaTnu3alliio 3TOi
CIIOCOOHOCTH.

Bnacts - 3T0 0gHA U3 XAPAKTCPUCTUK MCHCI’KMCHTA.

o Ogo |»O

Brnacte - momutHueckoe MOHATHUEC, TOoraa KaK MCHCIKMCHT XapaKTEPU3YCT
NOTPeOHOCTh TH000H JesTensHOCTH. MOXKHO HE UMETh BIAacTh, HO HENb3sl YTO-HUOYAb
cenarb 0e3 yrpaBiIeHUsI.




10. Kakue cTOPpOHBI yIIpaBJeHHs XapaKTepu3yeT MOHATHE «CTHJIb MEHeIKMeHTA?

Hcnons3oBanue MCTOJOB YITPABJICHUA.

CnocoOGHOCTh MeHeKepa K HepopMaIbHOMY PEIICHUIO POOIIEM.

JIndHOCTH MCHCEKEPa B KOMIIJICKCEC BCE €TI0 KA4YCCTB.

OTHOIIEHHUE K JIIOJIIM U JIeTy, CHOCO0 pemeHus npooiem

Hcnons3oBanue COI_II/IaJ'II)HO-HCHXOHOFHHGCKOﬁ I/IH(l)OpMaI_[I/II/I B yIIPaBJICHUU

O0oOgod

11.Kaky1o posib urpaer KOH(Q)JIMKT B yIpaBJIeHNHU?

Koudnukr cnocobcTByeT ynpapieHUIO pa3BUTHEM OpraHu3alud, KO0 BCerja co3aaeT
YCJIOBUSI ISl BBEJICHUS MHHOBAIIUH.

KoHdunukT Bcerpa ycinoxxHsieT ynpaBieHUe U CHIXKAET ero 3 (eKTUBHOCTD.

Koundmukr xapakrepusyeT HenpoecCHOHAIBHOE YIPaBICHWE W HEPAIMOHATBHBIN
CTHJIb MEHEJKMEHTA.

KoHpIUKT sBISETCS XOPOUIMM CPEACTBOM TOJY4YeHHs] WH(POPMAIMH O CKPBITHIX
IIpoLIECCaX Pa3BUTUs OPraHU3ALIMH.

Ponb KOH(i)J'II/IKTa B YIIPaBJICHHUHU OIpEACIIsICTCA €ro TUIIOM HW  [PpUYUHAMU
BO3HUKHOBCHHM.

O 0O OO O

12. I[aﬁTe ONpEeacJJCcHUEC HHHOBAINMOHHOI'0O MEHC/’KMEHTA

anaBHqueCKaﬂ ACATCIIbHOCTL, HAIIPABJICHHASA Ha YIPABJICHHUC (I)aKTOpaMI/I pHUCKa Ha
NPpCANPUATHAX.

VYrpasieHueckass ACATCIBHOCTb, HAIPABICHHAs Ha CO3JaHUE CUCTEMBI YIIPABICHUS
IIEPCOHAJIOM Ha NPEIPUATHUSX.

VnpaBieHueckass JAeATENbHOCTb, HalpaBlieHHas Ha pa3paloTKy U BHEApPEHHE
HOBOBBEJICHUH Ha NPEAIPUATHSIX.

VYnpasieHdyecKkass AEATEIbHOCTb, HAIIPaBJICHHAs Ha OLEHKY CTOMMOCTH HMYLIECTBA
IIPEANIPUSATHN.

VYrnpapneHyeckass JeATEIbHOCTh, HANPABJICHHAs Ha (dbopMUpOBaHHE HWCTOYHUKOB
VHBECTULIAN IS TPEATPUATHH.

O 0O 0O o O

13. Yto sBJasieTcs INIABHBIM (PAKTOPOM yNpaBJieHHs TPYNIIOBOH TMHAMMKOM ?

IToBenenne MeHemxepa.

Kommuiekc neiicTBuii, co3garommx OJaronpUsTHYIO COIHAIBHO-TICHXOJIOTHYECKYIO
atMocdepy.

HO,I[60p 1 paCCTaHOBKA NIE€pCOHAJIa 11O (1)YHKI_II/I$IM " ITIOJTHOMOYM M.

OpFaHI/ISaIII/IOHHI)IG YCIIOBUA COBMECTHOM ACATCIBbHOCTHU B I'pyIIic.

MoTuBaius MOBBIICHUS KBATU(HUKAIIUY TTEpCOHAA.

OOoog oO0d

14. Kakoii u3 3THX c110c000B caMblii 3 GeKTHBHBIH B yIIPABJIeHUU KOHPIMKTAMH?

Co3panne KOH(GIUKTHONW CUTYallMy JIsl TPOBeAeHUs TpeoOpa3oBaHmil.

Hcnonp30BaHWe CHCTEM OTBETCTBEHHOCTH [UIsi NPOMUIAKTUKH U pa3pelieHus
KOH(JIMKTOB.

be3bonesnennoe pasperieHne KOH()IUKTOB.

[MpensumeHue KOHQIJIMKTOB, OLEHKA MX BUAAa M COOTBETCTBYIOIIUE ITOMY JCHCTBHUIO
MEHeDKepa.

Komriekc MCp 1O HCKIIHOYCHHIO KOH(bJ'II/IKTOB U3 MpOLCCCOB COBMECTHOM
JCATCIIBHOCTH.

o Oog 0O

15. B 4yem mnposiBasiercs:i 3¢(PeKTHBHOCTHh MEPCOHAJIA KAK OJHA U3 COCTABJISIOLIMX

3(p(hpeKTHBHOCTH MEHEKMEHTA B 1eJIoM?

B KOHKpETHBIX pe3ynbTaTax JAesTelbHOCTH MepCcoHaa.

=




B dhopmupoBanyy Mo3UTUBHBIX YEPT OPraHU3allMOHHON KYJIBTYPHI.

B nmpupaimienun kauecTBa nepcoHaia, nojJy4yaeMoro BCIEICTBHE €ro JEsITeIbHOCTH.

B pacxonax Ha omiary TpyJa nepcoHaina, CONOCTaBIECHHBIX C MOJTYYEHHON NpUObUIBIO.
B cTpykType nepconana, oTBeyaronieil mnoTpeOHOCTIM peleHus: mpooiem.

OoOood

16. Kakoe onpeaejJIcHuE yrmpaBJdeHYIECKOIo pemeHus BbI cunTaere Haubo1ee KOppeKI‘HLIM?

YrpaBieHUeCKOe pelieHHe - 3TO crocol paszpenieHus npoodIeMsbl.
VMI1yibC BO3IEMCTBUS 110 COTJIACOBAHMIO JEATEIBbHOCTH JIFOIEH.
Br10op BapuaHTa IEHCTBUA.

HenocpeacTBeHHbIN pe3ysbTaT yIPaBJICHUYECKON IESITEIbHOCTH.
Kowmreke neficTBuii o NpakTHYECKOMY pa3pelieHUI0 MPOOIEMBI.

OooOoogo

17. IlepeuncjuTe 3TANbI CTPATETHYECKOT0 IVIAHMPOBAHNUS
®opmynupoBka MuUCCHH, (GOPMYIMpPOBKA CTpaTerMueckux Ienei, ananus yrpos u | U
BO3MOXKHOCTEH BHEILIHEH Cpe/bl, aHAIU3 CHJIBHBIX U CJIA0bIX CTOPOH KOHKYpPEHTOB,
pa3paboTka CTpaTerM4eCKUX aIbTEPHATUB, OLIEHKA BAPHUAHTOB CTPATErMUYECKOTO
pa3BuUTUs, GOPMYIMPOBKA OTPAHUYEHUN U KPUTEPHUEB

dopmynupoBka MuccHH, (OPMYIHPOBKA CTpaTerMdeckux Lejed, aHanus yrpos u | U
BO3MO>KHOCTEM BHEIIHEHN Cpe/ibl, aHAJIN3 CUJIbHBIX U CIA0BIX CTOPOH KOHKYPEHTOB.
dopmynupoBKa MHCCHM, (OPMYIMPOBKA CTpaTerMdyeckuX Ieed, aHamus yrpos u | U
BO3MO>KHOCTEH BHELIHEH Cpeibl, aHAJIW3 CHUJBHBIX U ClIa0bIX CTOPOH KOHKYpPEHTOB,
pa3paboTKa CTpaTernYecKuX aJbTEePHATUB.

dopMynupoBKa MHCCHH, (OPMYJIHPOBKA CTpaTerMueckux Iejieif, aHanus yrpos u | L
BO3MOXXHOCTEH BHEIIHEH Cpelbl, aHAIM3 CHJIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB,
pa3paboTKka CTpaTerMYecKWX ajJbTEpPHATUB, OLIEHKA BapHUAHTOB CTPAaTETHYECKOIO
pa3BuTHsl, (HOPMYTUPOBKA OTPAaHUUYEHUI U KPUTEPUEB, BEIOOP BapHaHTA CTPATETHUECKOTO

pa3BuTus, pa3paboTka MEpPONPUATUI o
IIPAKTUYECKON pealn3aliii CTPATErMYeCcKOro IiaHa.
DopmynrpoBKa MUCCHH, GOPMYIUPOBKA CTPATETHYECKHUX 1I€JIeH, aHaIu3 YIpo3 U 0

BO3MOKHOCTEH BHEIIHEH CpCbl, BBI60p BapHaHTa CTPATCTHYCCKOIO pa3BUTHS.

18. B yem nposiBisieTcsl cTeneHb LEHTPAJM3ALUM MeHeKMeHTa?

B cucreme nmapTHepcTBa M y4acTUU paOOTHUKOB B YIPABICHUH.

B xoHIIeHTpanuu BJIacTH Ha ONPEJIEICHHOM YPOBHE HEPapXHUH YIPaBICHHUS.
B nM4YHBIX KauecTBax MEHEIKEpa

B pacnpeneneHun moJHOMOYMI 1O YPOBHSIM CHCTEMBI YIIPABJICHHUS.

B nuddepennnanyuu napopmanuu B cucTeMe yrpaBieHusl.

OooOogo

19. Kak ¢popMupyeTcsi HHHOBAIIMOHHBIH MOTCHIIHAJ MEHEIKMEHTa?

®opMupoBaHUE HHHOBAIIMOHHOTO MIEpPCOHANIa MEHEIP)KMEHTA - 3TO 00y4YEeHHE NepcoHana
U PETryJISIPHOE MOBBIIIEHUE ero KBaTH(PHUKAIHII.

B mnporeccax HakoIUIeHHsI PECypcoB, KOTOpblE MOTYT OBbITh HCIHOJB30BaHbl st
OCYIIECTBIICHUS] IPE0Opa30BaHUH.

@opMupOBaHHE  HMHHOBALIMOHHOTO  MOTEHIMAJa  OINpeaensercs  MOTUBaluen
TBOPYECKOTO OTHOLIIEHHSI IEPCOHAJa K CBOUM 00S3aHHOCTSIM.

MHHOBAIIMOHHBIN MOTEHIMA MEHEKMEHTa ompefensercs MpodecCHOHATU3MOM H
MO3UIIMEN MEHEDKEpA.

['maBHBIM akTopoM (OPMHUPOBAHHMS HWHHOBALMOHHOTO TOTEHIMATa MEHEKMEHTa
ABJIIETCA TOA00P M pacCTaHOBKA MEpPCOHAIA.

o 0O oo o0 4

‘20. Yro sBasiercs rjIaBHbIM (akTopoMm (pakropamm) MHGOPMALMOHHOIO 06ecneqennﬂ’




TEeXHOJIOTMH NPUHATHS peleHuii?

MeToau4ecKkue 1 TEXHUYECKHUE BO3MOKHOCTH 00pabOTKH HH(POpMAITIH.

YenoBeueckuid  ¢gaktop  MHPOPMAIMOHHOTO  obOecreueHus, MpoPeCcCHOHATLHOE
OlleHUBaHKE WHPOPMALIUH.

KomnuectBo  mnpopmanuu. Yem  OGonbme  wHbOpMamuu, TeM  OoJIbIIe
BEPOSITHOCTH JIOCTHYKCHHS BBICOKOTO Ka4eCTBA YIPABJICHUECKHUX PEIICHHIA

o 0O OO

PerynupoBanue cTpykTypbsl HH(GOpPMAUU B COOTBETCTBHH CO CTPYKTYpPOIl perraeMbIX
poOJIEM.

21. Kakoe omnpejaejieHue NMOHATUA «uHpopManus» HauOoJiee KOPPEKTHO OTPa’kaer CyTh
ynpaBJieHusi?

HWudopmanus - 3TO COBOKYITHOCTh CBEJICHHI O COCTOSHUU YIPAaBISeMOH CHCTEMBI U
BHEIIIHEN CPEMBL.

Wudopmanus - 3T0 COBOKYIMHOCTh KOMMYHHUKaIIMK B OpraHU3alyu.

WNudopmanus - 370 pazHooOpa3ue ynpapiseMON U YIPABISIONICH CHCTEM.

Wudopmarnus - 3To npsimast u o6paTHasi CBsI3b YNPABISIONICH U YIIPABIIEMON CHCTEM.

OOoooO O

WNupopmanus - 3T0 SHTpONUS YIPaBIIEMON CUCTEMBI, OIPEAEIAoas HE0OX0AUMOCTh
U B&XXHOCTb YIPABJICHUS.

22. Kakoe onpejesieHue NOHATHS «yNPaBjieHYeCKoe pelleHne» Bam kaxercs
HanboJ1ee KOPPEKTHBIM?

Pemenue - 370 akT BO3AEHCTBHS YNIPABIISIONIEH CUCTEMbI HA YIIPABISAEMYIO CUCTEMY

Pemenue - 310 BEIOOp BapuaHTa (AJIbTEPHATHBBI).

Pemenne - 9310 KoMmIuiekc uWHpopManuu 00 U3MEHEHUW JEATCIbHOCTH JUIS
pa3pelieHrs BOZHUKAIOUIEH MpoOIeMBbl.

Pemenue - 370 3aKIHOUUTENBHBIN TANl HUKJIA MPOLIECCA YIIPABICHUS.

OO0 oOoOd

Pewrenue - opranuzanus paspeuieHus npoodiieMsl 1o 3apaHee MPOJLYMaHHON MPUHATON
cXeMe.

TecroBbie 3ananus (T3) BeimonusaroTes crynentamu PO nepes KOHTPOJIBHON TOUYKOW TeKyluen
aTTeCTalluyd COOTBETCTBEHHO IO pazjenam, cryaeHTamMu 3P0 — 6e3 pa3OuBKU MO pa3jieiaM.

MaxkcrMaabHOE KOJIMUYECTBO 0allioB Mo pa3aeny — 4.

Onenka 4 Ganta BBICTaBIIsI€TCSI 00yYarOLIEMyCs, €ClIi OH NpaBuiIbHO oTBeTHI Ha 80% u Gonee
TECTOBBIX 3aJIaHMUI;

Onenka 3 Oamna BbICTaBIseTCA OOydYaroIleMycs, €ClIM OH MpaBWIbHO OTBeTHN Ha 61 79%
TECTOBBIX 3aJIaHMUI;

Onenka 2 Oamna BbICTaBisieTcs oOydyarolieMycs, €clid OH MNpaBWwibHO OTBeTWI Ha 41-60%
TECTOBBIX 3aJIaHMUI;

Onenka 1 Gamn BbIcTaBisieTcs OOydarolieMmycsi, €cliM OH MpaBwibHO oTBeTHN Ha 21 -40%
TECTOBBIX 3aJIaHMUI;

Onenka 0 6ayuIoB BhICTaBIsIeTCs 00yUaIOLIEMYCsl, €CIIM OH MpaBMIIbHO OTBeTHI Ha 20 % u MeHee
TECTOBBIX 3aJaHUM.

2.2 3apanus ¥ 3a1a4M VIS OLCHUBAHMA Pe3yJbTaTOB 00y4eHHUs B BU/e BJaJeHUIl 1 YMEHU I
2.2.1 Komnaexc npakmuueckux 3aoanuii u 3aoay (P3)
3aoanue Ne 1. Ha ocHOBaHUM XapaKTEPUCTUKH OOIIMX 3a/1a4 YIPABICHUs, a TAK)KE PE3yIbTaTOB

onpeacIMTE COOTBECTCTBYIOIIYIO q)yHKHI/IIO MCHC/DKMCHTA: TIPOTHO3HMPOBAHUEC U IIJIAHUPOBAHUC,
OopraHu3alysa; KoOopAnHaoud U peryJupoOBaHnuC; MOTHBALIUA; KOHTPOJIb, YUCT, dHAJIU3.

O6mmue 3anaun Pesynbratet OyHKIL
yIIpaBJICHUs (pemenmust) usi

O6ocHoBaHWe TemnoB IuiaHoMepHoro | CTpaTernuecKui miaH, TiaH




pa3BUTHS OpraHU3aALNT AKOHOMHWYECKOT0, COLIMAIIHOTO Pa3BUTHS
KonuuecTBeHHass U KauecTBEHHAsi OLICHKA, a | AKTbl pPEBHU3UM, MPOBEPOK, ydeTa, OTYET
TaK)Ke Y4eT pe3yJbTaTOB PaOOTHI. 110 aHAJIM3Y XO35IUCTBEHHOM JEATEIbHOCTH
YcraHoBneHue B3aumoseiicteus | [lomoxkennst o  paboTe  CTPYKTYpHBIX
0Ipa3ieJIeHui Mpou3BoacTBa/ MoJipa3/ieJICHUi, 0 HOpMax U HOpMaTHUBaXx.
I'pagpuk paboTel ¥ pacmopsiaika JTHS
CTPYKTYPHBIX MoJIpa3ieICHUI
PEANPUSITHS.
OOpa3zoBaHue CTPYKTYPHBIX ToapasaeneHuii | CTpykTypa ympaBieHUS IPOW3BOICTBOM.
CHUCTEMBI YIIpaBJICHUSI. [lIratHoe pacnucanue, UHCTPYKLUMUMA U T. 1.
Co3nanue ycJIoBUH ISl TOCTOSTHHOM [Tonoxxenne 00 ommare Tpyaa, o
3aMHTEPECOBAHHOCTHU B pe3yibTaTax TpyJla | MIPEMUPOBAHUU, KOJUIEKTUBHBIN JI0rOBOP

3aoanue Ne 2. VI3 npuBEIEHHBIX HUXKE JOKYMEHTOB ONPEIEIIUTE CTPYKTYPHBIE MOJAPa3EIICHNUs,

KOTOPbIE HECYT OTBETCTBEHHOCTb 3a MX pa3palboTKy.
PernameHTupyomue JT0KyMeHTb

1. KoyutekTuBHBINH JOrOBOp GUPMBI
2. llTaTtHoe pacnucaHue
3. YderHas noJuTHKA
4. IlpaBusa BHYTPEHHErO TPYJIOBOI'O pacHopsiiKa
5. Hopmbl aMOpTH3allMOHHBIX OTYMCIICHHN
6. Ilonoxxenue 06 omate Tpyna
7. TlonoxxeHue o (GOPMHPOBAHUU CEOECTOMMOCTH M II€HOOOpa30BaHMM Ha
POIYKITHIO
8. MapKeTHHIOBbIH IJ1aH
9. HanoroBasi noauTHKa
10. Meronuka yyera 3aTpaT Ha IPOU3BOJICTBO
Lnan-rpaduk mpon3BoICTBA
{OJKHOCTHBIE HHCTPYKIIMU EPCOHANA
[lnan-rpauk peMoHTa 000PYOBaHUS
lonoxeHue 06 00yyeHNH U MOBBIIEHNH KBATH(YUKAIIMH NTepcoHaIa GUpPMBbI
lonoxeHne o JOKyMeHT0000poTe (hUpMbI
lonoxeHne o mMpoBeIeHNH KOHKYPCOB Ha IMOCTABKY CHIPhS M MaTEPHAJIOB
lonmo>xenue 06 ormyckax B pupme
HOpMBI KOMaHIMPOBOYHBIX PACXOJIOB
lonoxeHune o nopsiike npuema, NepeBo/ia U YBOJIbHEHUsI PaOOTHUKOB (PUPMBI

3aoanue Ne3 Pa3paboraiiTe GyHKIIMOHAIBHYIO MaTPUILy HA OCHOBAHHUH JTAHHBIX TaOJIMIIbI
Conepxanue JIOJKHOCTHBIE JINIA; CTPYKTYPHBIE MO/Ipa3ieeHus
pabor Hup | I'm. 3am. I | VII |KOpo |[OMT |II |CM |byx- |OT
e- unxke | aupexk | O toen | C O raju- K
TOp | H
1 2 3 4 5 6 7 8 9 10 11 12
1. Pa3zpabotka
OpraHu3aIoH
HOU CTPYKTYpBI
2. [TonroroBka
MIPHUKA30B O
JBYKEHUH
pabOTHHKOB
3. Onpenenenune
HOpM 3araca
000POTHBIX




CPEICTB
4. 3akioueHue
JIOTOBOPOB Ha
MOCTaBKY
pecypcoB
5. Pa3paborka
KaJIbKYJISLMI
Ha TOBapbI
6. [IpoBeneHue
pacueToB C
MIEPCOHAIOM
(. UccnenoBanue
PBIHKOB COBITa
TOBapoOB
8. Pa3paboTka
Ou3Hec-11aHa
WHBECTUIIMOHH
BIX ITPOCKTOB
9. Pa3pabotka
M0JIO’KEHUS 00
oriaTe TpyJa u
10. Pa3zpabotka
CTpaTErnyecKo
ro MJaHa
11. Ananus
3aJI0JKEHHOCT
Y IPEITPUSITHS
12. Pazpabotka
CUCTEMBI
yIpaBICHUS
KaueCTBOM
I[150 — nmnanoBo-skoHOMUYeckud otaen; OMTC — ornen MarepuasbHO-TEXHUYECKOTO
cHaOxenus; YII — ynpaBnenue nepconanom; MC - cioyx6a mapkerusra; [10 - mpou3BOJICTBEHHBIH
OTJIEN.
Kopotko xapakrepusyiite QpyHkiuu kaxaoro. @yHkiuu o003HaunTh: M — moTuBanus; I1 —
manupoBanue; O — opranuzanus; K, — kouTposs; P — perynupoBanue.

3aoaua 4. OmnpenenuTh IUIAHOBYIO MOTPEOHYIO YHCICHHOCTh DPAOOTHUKOB MPEIANPUATHS U
POU3BOANUTENBHOCTD TPYAQ, €CIH:
— JIeHCTBUTENbHBIN rofioBoi (poHa BpeMeHu paboTsl ogHOro padouero B rox 1870 yac.;
— rojoBas nmporpamma A=4 Teic. 1T.;, b=5 ThIC. IIT.
—  K03(p(UIMEHT yYUTHIBAIOIINN HEBBIXO/IbI HA paboTy— 1,1:
— YHCIIEHHOCTh BCIIOMOTaTeNbHbIX pabounx coctaBisieT 30% OT YMCICHHOCTH OCHOBHBIX Pa0OUMX;
— YHCJIEHHOCTh CIyKamux cocTaBisieT 10% OT YHMCIEHHOCTH OCHOBHBIX M BCIIOMOTATENbHBIX

pabouux.

HaumenoBanue onepanuit Hopma mTy4Ho-KaJnbKyJISIIHOHHOTO BpeMEHU, MUH
A b

OtpesHas 8 9

[TpoTspxHas 2 3

CrniecapHas 3 4

CepnuipHas 4 5

TokapHas 18 15

HInudosanbHas 12 12




| C6opounas | 6 |7 |

3aoaua 5. CornacHO KOJUIGKTUBHOMY JIOTOBOPY MEXay padoTHHKamMu U agmuHuctpainuend OAO
«Anbpha» MpeaycCMOTpPEHBI cCieayrmue (GOpMbl HEACHEXKHOTO IOOMIPEHHUS MEPCOHANa M PacXOibl
aJIMUHHCTPAIMI Ha AT LEIH

@DOpMBI HEACHEKHOTO ITOOIPEHNUS Pacxonpl, ThIC. P.

1. OmradueHHbIC IPEANIPUIATHEM 00€TbI, JIOTUIATH HA TUTAHUE 4,3

2. [lukHUKYM, KOPIIOPATHUBHBIC TIPA3THUKH, OPTAaHU3YEMbIE MPEAIPUITHCM 7,8
CyBeHHpHI (3HAYKH, KPYXKH, (HyTOOIKH, OCHCOOJKH, TajICTyKH M T.I.) C

CUMBOJIMKON IPEIIPUSITUS 42,3

4. TypucTHYeCKUE MOE3/IKU B IIEPHO OTITYCKa 70,8

5. CKUJIKM Ha TOBAPBI MPEAIPHUATHS 35,6
HactuyHas WM MOJIHAsS OIuIaTa 00y4eHus: paOOTHUKOB MJIM YICHOB UX CEMel 118,0
JlorutaTel paOOTHHKAM, MCITOJIB3YIOIIUM JIMYHBIA TPAHCIIOPT JUIS TIOE3/I0K Ha 30,7

paboTy MM MPH PEIICHUH MPOU3BOICTBEHHBIX BOIIPOCOB

8. YHacTuuHas WM TOJIHAS OIUIaTa MOOMIBLHOTO TesreoHa 11,3

9. Omutara 3aHATUH CTIOPTOM 28,9

Hroro

B mnaHoBoM mnepuone NPEANpPHATHEM NPEIYCMOTPEHO TONYyYEHHE BBIPYYKH OT MPOJAXKHU
OpoAyKIMH Ha cymmy 347,5 MuH. p. npu BenumumHe cebectommoctu mpoaykuuu 339 muH. p. OAO
«Anba» paboraer mo oOmel cucreMe HaJOrooOJIOKEHHUS, CTOMMOCTh HMMYIIECTBEHHOTO KOMILIEKCa
npennpustus coctasiset 30,4 miuH. p. [Ipennpusitie Takxe JOMHKHO BBIILIATUTH IPOLEHTHI IO KPEIUTY B
pasmepe 1,3 MITH. p., TUBHICH/IBI TI0 aKIUSAM B pa3Mepe 2,5 MIIH. p.

Onpenenutpb, OyneT JU TOCTATOYHOH BETMYMHA YHCTOW MPUOBLIH MPEIIPUSTHS, TOTYICHHONW OT
peanu3any IpoIyKIuH, 11 (UHAHCUPOBAHUS MEPOIIPUATHUH MO HEJCHE)KHOMY MOOIIPEHHIO MIEpCOHaIa.

3aoanue Ne 6. DPbeKTUBHOCTH MPOU3BOJICTBEHHBIX COBELIAHMM 3aBHUCHUT OT KauecTBa HX
noAroToBku. [lororoBka coBenanuii BKItOUaET B ce0s psAJl MOCIEA0BATENIbHBIX ATaoB. [Iponymepyiite
nudpamu ot 1 10 6 Moce0BaTEeILHOCTh MOTOTOBKY COBEIIAHUSI.

CopepxaHnue rana Howmep sramna

OrnpezesieHne y4aCTHUKOB COBEUIAHUS U UX POJIer
WNHupopmupoBaHye yuacTHUKOB
DopmMyIHPOBKA LIEJIEH COBEIIAHUS
AHaau3 CUTyallM ¥ IOCTAHOBKA 3a/1a4 JUJIsl COBELIaHMs
OrnpeziesieHne perjiaMeHTa, METOZ[0B M MPOIEyp MPUHSATHS PEIICHUS
IIpenocraBienre nomenieHus

3aoanue Ne 7. Bac npuriIacuiav y4acTBOBaTh B KOHKYpPCE Ha 3aMEILEHUE BAaKaHTHOW JOJKHOCTH
YIPaBISIOLIETO cyk00i MapkeTHHra. Heo6xo1uMo OTBETUTH Ha CIEAYIOLIUI BOIPOC (MIPUMEHUTEIBHO
K TpeM Npennpusatusm): «Kakyro opraHu3aliOHHYIO CTPYKTYpY CIyXObl MapKETHHIa Bbl IpeJylaraere,
nouemy?»

Ilpeonpusmue 1. dupma Npou3BOAUT XJIeOOOYIOUYHBIE H3/AEIHsI, KOTOPbIE IOCTABISIOTCS B
HECKOJIbKO paiioHOB ropoja. B mocnenyromue msaTh JeT (GupMma HE MpeanoyiaraeT M3MEHEHHH B
HOMEHKJIaType BBIITYCKaeMOi MPOIYKIIMH U MIPOTHO3UPYET paboTy Ha CIIOKUBLIEMCs pbIHKE. [Ipoykims
(GupMbI BEICOKOTO Ka4ecTBa U MOJIb3YeTCs IOBEPUEM U CIIPOCOM MOTpeOUTENEH.

Ilpeonpusmue 2. ®upma BbIITyCKaeT MHUPOKUNA aCCOPTUMEHT XJIOOOYIOUHBIX M3/EIHUN, a TaKxKe
KOHIUTEPCKUE W3JAETUs- DPYJIETbl W IIOKOJAAHO-BadeabHYI0 NPOAYKLIMIO C JUIMTEIbHBIM CPOKOM
XpaHeHus. Yepes rox mpeamoaracTcs 3ayCTUTh HOBYIO JINHUIO 110 IIPOM3BO/ICTBY KEKCOB.

Ilpeonpusmue 3. ®dupma TPOUZBOAUT JUETUUYECKYIO TMPOAYKIHIO. PBIHOK cOBITA JKECTKO
CEerMEHTHUPOBAH, OCHOBHBIMU MTOTPEOUTENIMHU 3TOM MPOJYKLUH SBISIIOTCS JIIO/IU, CTPA/IAIOIINe CaXapHbIM
nuaberom. OcHOBHasi crpaTerus (UpMbl — NMPUOIMKEHHE MPOAYKIMH K IOKYMaTesio, MOoJAepKaHHe
CETOAHSIIIHErO YPOBHS Ka4eCTBA BBITyCKAaeMOW MPOAYKIIMH ITPH CHUKEHUU 3aTpaT Ha €€ IPOU3BOJICTBO.



3aoaua 8. CnoxuBmIascs CTPYKTypa OKa3bIBAEMBIX YCIYT XapaKTEpU3YeTCs CIEAYIOIIUMHU
nanHbvMu: yeiryra A — 20 %, b — 53,3 %, JI — 26,7 %. Ha ocHOBe n3y4yeHus: pplHKa yCTaHOBIIEHO, YTO
ycryra A u J| crany monib30BaThes OONBIIMM CIIPOCOM Ha phiHKE. OpHUEHTHPYSCHh Ha MPOBEICHHBIC
MapKETHUHTOBbIE MCCJIEIOBAaHUS, MApKETHHTOBOM CIy:K00W OBUIO NPEIOKEHO B CIEAYIOLIEM TOAY
yBeNUUUTH A0mo ycnyr A 1o 35 %, I — no 35 %, u ymensmuts nomo b o 30 %. B obmem oobeme
MIPOM3BOJICTBA U MPOAaX. BHIMOMHUTE pacueTsl U MPUMUTE PELICHUE O LeIeco00pa3HOCTH U3MEHEHUs
CTPYKTYPHI OKa3bIBaeMbIX ycayr? VicxonHble jaHHble B TaOnuie

Bun nponykuuun
ITokaszarenu A 5 i 700
1. Ilena yciyru, ThIC. pyo. 8 16 32 —
2. KonmuecTBo 3a onpeneseHHbIN IEPHO/, IIIT. 300 400 100 -
3. Beipyuka 3a onpe/ieJIeHHbII Mepuo, ThIC. pyo.
4. [lepeMeHHBIE paCXOJIbl B pacueTe HA OJIHY 4.8 10,4 18,6 —
YCIIYTY, ThIC. PYO.
5. IlocTosiHHBIE PAacXO/bl B pacCMaTPUBAEMOM — - — 5000
MepHoJe, ThIC. PYO.

3aoaua 9. llpeanpusitue Mpou3BoAUT Tpu Buaa npoaykuuu: A, b u B. Cnpoc Ha nmpoaykiuio A u
b crabunen. Ilponykuus B mepecrtana monb30BaThCsi CIpOcOM. Y MPENNpUATUS €CTh BO3MOXHOCTb
3aMEHHTH €€ MPOAyKIuew ', m3roraBarMBacMol Ha TOM e OOOPYAOBAaHHWH, YTO W MPOAYKIHUA B, HO ¢
MEHBIIMMH NIEpEMEHHBIMU 3aTpaTamMu. OnHaKo npojaxHas LeHa u3nenus I Huxe, yeM usgenus B, Ha 5
JIEH. e1.
OnpenenuTts, MO3BOJUT JIM TaKasi 3aMEHA COXPAaHUTh BBIPYUKY OT peaju3ali Ha 0a3MCHOM YpOBHE
B 00beme 280 ThIC. ICH. €/1. U HE MPUBEJET JIU ATO K norepe npuodsutn. IlocTosiHEBIE 3aTpaThl Ipu 000X
BapHaHTax COCTaBJSIIOT 80 ThHIC. EH. €11.

ITepemenHnbie 3aTpatbl | Y IeNbHBIN BeC B 00beMe
Bun Ilena enuHUIIBL o
HPOAYKIMH | IPOJYKIWH, ACH. S/L., P Ha OJIHO W3JICJIHe, JICH. |peanu3aunuu, %
en., BapuanT 1 Bapuanr 2
A 10 4 30 30
b 16 6 30 30
B 24 16 40 —
I 20 12 — 40
Hroro — — 100 100

3aoaua 10. Oprasuzanys OKa3blBa€T YCIYTH, KOTOpbIE XapaKTepU3YIOTCS JaHHBIMHU,
npuBeeHHBIME B Tabn.1. OpHEeHTHpYsICh Ha TIPOBEIEHHBIE MApPKETHHIOBBIE HCCIIEOBAHUS,
MapKETUHTOBON cy*00i#1 ObUIO MPEIOKEHO B CIENYIONEM IOy OKa3biBaTh ycuyry A - 35 %, b —45
% u I - 20 % B obuemM o6beMe MPOU3BOACTBA U NPOAaX (B CTOMMOCTHOM BBIpa)K€HUH). BrinonHure
acueThl M MPUMHUTE PEIIEHHUE O 11€J1eCO00Pa3HOCTH U3MEHEHHUsI CTPYKTYPbI OKa3bIBa€MbIX yCiIyr?

Bun nponykiuun
[Tokazarenu A 5 i TToro
1. Ilena ycayru, ThIC. pyo. 8 16 32 —
2. KonmdecTBo 3a onpeieneHHbId IEPHO, MIT. 300 400 100 —
3. Beipyuka 3a onpeneneHHbli EPUO, ThIC. PYO.
4. TlepemMeHHbI€ pacXo/bl B pacyeTe Ha OJHY 4.8 10,4 18,6 —
YCIIYyTY, THIC. pyO.
5. IlocTostHHBIE PAcX0/Ibl B pacCMaTpUBaeMOM — — — 4000
TepuoJie, ThIC. PyoO.

3aoaua 11. Opranuzanus OKa3blBa€T YCIYTd, KOTOpbIE XapaKTepU3ylTcs JaHHBIMHU,
npuBefeHHBIME B Tabn.l. OpueHTUpysACh Ha TPOBEJEHHbIE MApPKETUHTOBBIE HCCIEIOBAHUSA,
MapKETUHTOBOM CITy>k00¥ OBLTO MPEIOKEHO B CIEAYIOIIEM oy oKa3biBaTh ycnyry A - 35 %, b — 45
% u J1 - 20 % B obOmemM oObeMe MPOU3BOACTBA M MPOAAXK (B CTOMMOCTHOM BBIpa)KEHUH). BhimonHuTe



pacueTel U TMPUMHUTE pEIICHHE O IIeIeCOO0Pa3HOCTH HM3MEHEHUS CTPYKTYpPhI OKa3bIBa€MBIX YCIyT?
3aTpaThl HAa MApPKETUHTOBBIC HccaeaoBaHus cocTaBuian 600 ThIC. pyo.

Bun npoaykiuu
[Tokazatenu A 5 i Tiroro
1. Ilena yciyru, ThIC. pyoO. 8 16 32 —
2. KosnndecTBo 3a onpeieeHHbIH ePUoI, MIT. 300 400 100 —
3. Beipyuka 3a onpe/ieJIeHHbII epuo, ThIC. pyo.
4. TlepeMeHHBIC PaCXOJIbI B pacyeTe Ha OJIHY 4.8 10,4 18,6 -
yCIYTY, THIC. pyO.
5. ITocTostHHBIE PAaCXO/Ibl B pACCMAaTPHUBAEMOM — — — 4000
Mepuoie, ThiC. pyo.

3aoanue 12. Ha ocHOBaHMM TpapuyecKoro H300pakeHUs CBA3EH MEXAY PYKOBOIUTENEM,
JUHEHHBIMU U ()YHKIMOHAIBHBIMH PYKOBOAMTEIISIMH, MCHOJHUTEISIMU (Tabmuma 1) yka3aTb OAMH U3
TUIIOB  OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBICHHS:- JIMHEHHAsA;- (QYHKIUOHANbHAs;- JHUHEHHO-
(GyHKIMOHAIbHAS ;- MHEWHO-IITa0HAs;- IPOAYKTOBAs AMBU3MOHAIIBHAS;- PETHOHAbHAS-UBH3HOHAIBHAS ;-
CMCIIaHHasg JUBU3HOHAJIbHAA ;- MATPUYHAA ;- CCTCBAasA HYTPCHHAA ;- CETCBAA cTabMJIbHASL.
TaOnumna 1—Tunsl OpraHU3alMOHHBIX CTPYKTYP YIPABICHHS
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TToctaBmuk 1 ITocTaBmuk 2

CorpITOBast opranm3amys | COpITOBasE OpraHU3aIys 2

3aoaua 13. IlpennpusTre U3roTOBUIO U PEATM30BATIO 32 OTUYETHBIN nepuoA usaenus A B koi. 30
mT 1o uene 45 Teic pyo., uznenue b B xon. 20 mT no uene 65 teic. py0. u uzgenue B B xon. 38 mT mo
1eHe 75 Toic. py0. 3a en. YaenbHas TpYJOE€MKOCTh U3TOTOBIICHHS COCTaBUIA: H3eNnus A - 2 HopMoO-yaca,
u3nenus b - 4 Hopmo-yaca, uzgenuss B - 6 HOpMo—4acoB, paciieHka 3a oauH HopMmo-uac 200 pyoO.
Martepuanbhble pacxoabl coctaBuin 1200 Teic. py0., MOCTOSHHBIE HAKJIaJHBIE PACXOJbI 32 OTYETHBIN
nepuoa — 1600 Teic. py0d. OnpenenuTe HAJIOT Ha MPUOBUTH 3a TaHHBIA OTYETHBIN mepuo 1 Hasor o YCH
JUTSL IBYX BapUAHTOB U MPUMUTE PELICHUE O PEKUME HAIOTOOOI0KEHHUS.

3aoaua 14. MeGenbHas pabpuka BeIITYCKaeT MPOAYKILHUIO CIEIYIONINX BUOB: ObITOBas MeOelb, B
TOM uucie kopmycHas — 60 %, nerckas — 30 %, kyxoHHast — 5 %, opucHas — 5 %, npuuemM 00bEM MPOIAK
3a MOCIEAHHM roJl KopiycHoi Mebenu yBenuuuics Ha 2 %, nerckoit — Ha 10 %, kyxonHno# Ha 0,5 %, a
00beM npoaax opucHon medenu cokpatuics Hal2,5 %. C nomoibio Moenu MaTpuilsl boctoHckoin
KoHCybTanronHoi rpynnsl (BKIY) BeigenuTe nojgoxkeHue, KOTopble 3aHUMArOT BUABI MeOeH: a)
KOpITycHasi; 0) neTckas; B) opucHas; T) KyXOHHasl.

3agaua 15. Ha pucyHke mpexacraBieHa MaTpulia IO3ULHMOHUPOBAHUS TOBApoOB (PUPMBI,
OTpacieBOi CErMEHT phIHKAa 00O3HA4YEeH KakK KPYr C AMAMETPOM, COOTBETCTBYIOLIMM BEIWYHHE JI0JIU B
00beMe Mpoaak GUPMBI U C COOTBETCTBYIONIUM OYKBEHHBIM 0003HAUCHHUEM.

Kakue crparernueckue BbIBOJbI B OTHOIIEHUH MOBEJCHHs (PUPMBI B OTPAcIeBOM cerMeHTe A, b,

B, I' moxxHO caenaTs?

+

[IpuBnekareiabHO
CTh PBIHKA

)

-+ [To3unus pupmbl B cCerMeHTE pPhIHKA -

a) yKperuieHue no3umuu; 6) popcupoBaHue pplHKa, B) yuacTue 6€3 0COObIX YCHUIIHIA,
T') paJlKaJIbHOE yIy4IlIeHHUE, 1) YXOJ C PhIHKA.

3aoaua 16. Vicxonurle JaHHBIE:

1. 3aruTaHMpPOBaHHBIN BBITYCK Ipoaykuuu 9800e. B rox.

2. OcHoBHble MaTepuainsl - 40 KB. METPOB 110 LieHE 5,3 1.€. 3a 1KB. MeTp.

3. 3apmiaTa ¥ TpyIOEMKOCTh pabOT OCHOBHBIX MPOU3BOJICTBEHHBIX paOd0YHX: B IeXe COOpKH
— 48 vacoB u3 pacuera 250 n.e. 3a 1 gac. u 30 yacoB B oTaeno4HoM 1exe u3 pacuera 200 a.e. 3a 1 gac.

4, [lepemenHbIe HaKJIaTHBIE PAcXOAbl: TO 1eXy cOopku — 0,5 A.e. ¥ IO OTIEIOYHOMY IEXY

0,6 n.e. 3a 1 yac TUIAaHOBOI TPYJOEMKOCTH.



o. ITocTostHHBIE HaKJIagHble  pacxoabl:  mpou3BojacTBeHHble 400  ThIC.  pYO.,
Hernpou3BoAcTBeHHbIE 100 THIC. pyo.

[TonroToBbTe  KaNbKYISALUIO YACIHHOH Ce0ECTOMMOCTH €IMHHUIBI TOBapa W  IIOJHOM
ce0eCTOMMOCTH Ha IPOTrpaMMy 110 CIEIYIOIIUM CTaThsIM 3aTpar:

HanmenoBanue craTtbu Ha Ha nporpammy,
€AMHUILY,1.€. | TBIC.J.€.

1. OCHOBHBIE MaTepUaJIbI

2. OcHoBHas 3apIiaTa OCHOBHBIX

MIPOU3BOJICTBEHHBIX pabOUYNX

3. CoBOKYIIHbIE IEPEMEHHBIE HAKJIa/IHbIE

3aTpaThbl

4. COBOKYIIHBIE IEPEMEHHBIE 3aTPAThl

5. COBOKYIIHBIE IOCTOSIHHBIC HAaKJIaJHbIE

3aTpaThl

6. COBOKYIHBIE 3aTpaThl

Omnpepenute NpoaXHYIO IICHY TOBapa, IUIAHOBYIO BBIPYUKY, IPEIYCMOTPEB MPHUOBLIL B pazMepe
10% oT cebecTONMOCTH.

MakcuManbHOE KOJIU4YecTBO 0amioB — 9.

Ecmu oOyuaromuiics nmpaBwibHO BBITOMHWI U permi 91-100% 3agad, eMy BBICTaBISIETCS OIICHKA
9 0ayios, 81-90% — 8 6amnos; 71-80% — 7 6amnos, 61-70% -6 6amnos, 51-60 %-5 6amnos, 41 -50% - 4
oamna; 31-40 %— 3 O6amna, 21-30% 2 Oamra, 11 — 20 %-— 1 Gam.

2.2.2. Tembt Ooononnumenvhvix 3aoanuii - (/[3 - noozomoseka 00Kknadoa K KoHpepeHyuu,
cmamou):

1. AHanu3 pelieHus YIpPaBICHYCCKUX 3a/ad OpPraHM3alHid METOJAAMH TEOPHH HEUYETKUX
MHO>KECTB;

2. Ananu3 Mojeneil 1 MEeTOZI0B PEUICHHUs YITPABICHUYECKUX 3aa9 OPTaHU3aI[HIiA:

3. AHanu3 TOYHBIX U MPUOIMKEHHBIX METOJIOB MPUHATHUS YIPABICHYECKUX PEIICHU: o0nacTu
MPUMCHEHUS, JOCTOMHCTBA U HEIOCTATKH.

MaxkcuManbHOe KOIH4ecTBo 6aioB — 9.

Omnenka 9 6ayIoB BBHICTABISIETCS 00YYAIOMIEMYCsl, €CTH OH TOATOTOBWII JOKJIAaA K KOH(GEPEHINH
WJIH CTaThIO;

Onenka 4-8 6ayuIoB BBICTABISIETCS] 00yYarOIMIEMYyCsl, €CITM OH IOATOTOBHII JOKJIAl K KOH(EPEHIHH
WIH CTaThIO, TJIe HEJAOCTATOYHO OTPAKEHA aKTyaJlbHOCTh (CHMIKEHHE Ha OJUH 0a), MeTo. (CHIKEHUE
Ha oJIMH 0aJuT) 1 HOBU3HA UCCIE0BaHUs (CHUKEHUE Ha JBa Oasa):

Onenka 1-3 Oamna BBICTABISCTCS OOYyYaOMEMYCs, €CJIM YaCTUYHO TOJTOTOBWII JOKIAd K
KOH()EpEHIIMH UITH CTAThIO, TJI€ OTPA3WI aKTYaIbHOCTh (0JUH 0aJuT), METOJ] UCCIIeJOBaHUs (OAUH Oai) U
HOBHU3HY HCCJIe0BaHus (J1Ba Oasia).

2.3 TunoBblie IK3aMeHAIHOHHBIE MAaTePHAJIbI

ITepeuensv sonpocos ons nposedenusn Ik3amena (meopemuueckue 60npPocsyt)

[TonsiTre 0 MeHEKMEHTE, CyOBEKThI, 00BEKTHI, YPOBHHU, HEOOXOAUMOCTh MEHEKMEHTA.
@PakTOpbl BOSHUKHOBEHHSI MEHEIPKMEHTA U OCHOBHBIE OIIPEACIICHUS IOHATHS «MEHEDKMEHT.
OBOIIOLMS, HAYYHbIE IIKOJIbI MEHEIKMEHTA.

Merononornyeckue OCHOBbI MEHEIKMEHTA.

Mertons! ynpaBiIeHHs IPY OPTraHU3alUK JAESITEIBHOCTA MaJIOW TPYIIIbI, CO3AAHHOM JUIs
peanu3aluyi KOHKPETHOIO SKOHOMHUYECKOIO IPOEKTA.

IInanupoBaHue AEATEIBHOCTU OpraHU3aluu.

BepTukaibHOE M TOPU30HTAIBHOE Pa3AelICHHE TPYa, OpPr. CTPYKTYPa, BUJIbI, IPUHIIMIIBI
IIOCTPOCHUH.

IIpouecc ynpasieHus, UENH, 3a4a491, TEXHOJIOTUH, CTPYKTYpa, JIFOAU.

C6op, anasu3 u 00paboTKa TaHHBIX BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHu3aliu.

N gkowbdE

©w o



10. Ilporecc ynpaBieHus Py HHTETPUPOBAHHOM TTOIXO/IC.

11. Cxema moienu Ipu UHTETPUPOBAHHOM TOJIXOJE.

12. OcHOBHBIE KOMIUIEKCHI ACMCTBHI Mpoliecca YIPaBIeHUs U IPUHATUS PEIICHUH.

13. Ilpornecc ynpaBiieHUs B TUHAMHUKE.

14. MoTuBanus, OCHOBHbIE €€ TEOPUH IPH OPraHU3aLUH EATSIFHOCTH MaJION TPYIIIHI.
15. BiacTh ¥ mapTHEPCTBO B 1€ATEIBHOCTH MaJIO TPYIIIBL.

16. I'pymiribl ¥ 1MIEpCTBO.

17. JIn4HOCTH pyKOBOJIUTEISA, €T0 Ka4eCTBa.

18. XapakTepucTrka CTUICH YyIpaBiICHUS.

19. ®opmanbHbie 1 HeQOpPMaTIBHBIE TPYMIIbI, (HaKTOPBI 3PPEKTUBHON AEATEIBHOCTH TPYIIL.
20. ITonsTe KOH(MIUKTA U CPEACTBA BO3JCHCTBUS HA YIACTHUKOB KOH(JIMKTA.

21. CtpaTerndeckuii MEHEHKMEHT.

22. AHTUKPU3HCHOE YIIpaBIICHUE.

23. KopriopaTHBHBII MEHEIKMEHT.

24. Kareropuu, (hakTopbl ¥ mmoka3areian 3p(HEeKTUBHOCTH MEHEKMEHTA.

25. ITpou3BOACTBEHHBIN MEHEPKMEHT.

26. Opranu3anus Nporu3BOJICTBEHHOTO MPOLECCa.

27. Opranuzaiys 4 jaaHupOBaHHE BCIIOMOTATEIbHOTO TPOU3BO/ICTBA.

28. MexayHapoaHbI MEHEI)KMEHT.

29. Mojenu 1 MEeTOIbI IPUHATHS YIIPABICHYECKUX PEIICHUH.

CTpyKTypa 3K3aMEHALMOHHOI0 OH1JIeTa:
1. TeopeTnueckuii Borpoc.

2.TeopeTuueckuii BOIpoc.
3. [IpakTrueckoe 3aganue (3a1a4a).

IIpumep dK3aMeHAIMOHHOTO OHJIeTA

0Ty
NaloAs
MMHUCTEPCTBO OBPASOBAHMS U HAYKU POCCUICKON ®EJEPALIN
HuctutyT Texnonoruit (¢punuan) peneparbHOro rocyAapCTBEHHOTO OI0IKETHOTO 00pa30BaTeNLHOTO
YApEeXKICHUS BBICIIEr0 00pa3oBaHUs

«JloHCKOM rocyapcTBEHHbBIN TEXHUYECKUI yHUBEpCUTET» B I'. Bonrononcke PoctoBckoii o01actu
(Muctutyt texnonoruit (punuan) AI'TY B r. Boarogoncke)

PakynbTeT TexHOI0rNH ¥ MEHEJDKMEHT
Kagenpa OKOHOMUKA U YIIPABJICHUE

DK3AMEHAIIMOHHBIN BUJIET Ne 1
Ha 2018 / 2021 yueOHBIi roj
JuciuriHa MeHe/DKMEHT 1 MapKeHHT B TypU3Me

1. IloHnaTue o MEHEIKMEHTE, CYObEKThI, 00bEKTHI, YDOBHH, HEOOXOTUMOCTh MEHEI)KMEHTA.
2. Mojienu ¥ METOJTbI IPUHSTHSI YIIPABICHYCCKUX PEIICHUH.
3. 3agaua 10.

3aB. kadenpoii M.IO. /lukaHos 01.09.2018

IToanuce ®.N.0. Jara

Memoouxa ¢hopmuposanus oyeHku u Kpumepuu OYEHUBAHUS NPOMENHCYMOUHOU ammecmayuu
(ox3aMeH) Ha O4YHOUW (opme 00ydeHHs: MaKCUMaJIbHOE KOJWYECTBO OAJUIOB MPHU TOJHOM PACKPHITHU
BOIPOCOB U BEPHOM PEIICHUHU MPAKTHUECKOH 3a1auu Oumnera:

1 Teopernueckwuii Bompoc -15 6asnos;

2 Teoperudeckuii Borpoc -15 6aios;

3 [IpakTudeckoe 3amanue win 3agada -20 0amios;



Uroro: sx3amen — 50 0ajuioB.

Memoouxa ¢hopmuposanus oyeHku u Kpumepuu OYEHUBAHUS NPOMEICYMOUHOU ammecmayuu
(9K3aMeH) Ha 3a04HOW (GopMe OOYYCHHUs: MAKCHMAaIbHOE KOJMYECTBO OaNIOB MPU IOJHOM PACKPBITHH
BOIIPOCOB M BEPHOM PEIICHUH MPAKTHYECKOH 3a1auu OuseTa:

1 Teopernueckwuii Bompoc -25 6aos;

2 Teoperudeckuii Borpoc -25 6ajuios;

3 IIpakTudeckoe 3aganue win 3aaava -30 6amios;

4. OTBeTHI HA IOTIOJIHUTENbHBIE BOMPOCH -20 0aoB.

Hroro: sx3amen — 100 6amnoB.

CTpyKkTypa OLICHOYHBIX MaTe€pHajoB (OLIEHOYHBIX CPEJCTB), MO3BOJSIOIIMX OLEHUTh YpPOBEHb
KOMIIETEHIIMH, CPOPMHUPOBAHHBIA Yy OOYyYalOIUXCA NPU HU3YYCHHH AUCHUILUIUHBL «Meneoxcmenmy
npuBezeH B Tabnuue 4.



Kapra TecTroBbIX 3a1aHUH
Komnerennusa OITK-2-CriocoOeH ocCyliecTBIsITh OCHOBHBIE (DYHKIIUHM YIPABICHUS TYPHCTCKON

JIeATEIbHOCTBIO.
OIIK-4-CriocobeH OCyLIeCTBIATh HMCCIEJOBAHHE TYPHUCTCKOTO PBIHKA, OPraHW30BBIBATH MPOAAXKH H
MPOABM)KEHUE TYPHUCTCKOTO MPOIYKTa.

Huauxarop OIIK-2.2-YmeeT oCyIIECTBISATH KOHTPOJIb AEATEIBHOCTH 00BEKTOB TYPUCTCKOM chepbl

OIIK-4.1 3Haer MeTOABI MpPEAJIOXKEHHS SKOHOMHYECKHM M (PUHAHCOBO OOOCHOBAHHBIX OpPTraHM3alMOHHO-
YIPaBJICHYECKUX PEIICHNH B MPO(eCCHOHAIBLHOM e TeIbHOCTH

Jucumnanna MeHeKMEHT U MapKeTHHT B TypU3Me

Onucanue Tecra:

1. Tect cocrout u3 70 3amaHuii, KOTOPBIC MPOBEPSIOT YPOBEHb OCBOCHUS KOMIICTCHIIHMA
oOydatomierocs. [lpu TectupoBanmm Kaxxaomy oOydaroremycs npeiaraetcss 30 TecTOBBIX
3ajaHui MO 15 OTKPBITOTO M 3aKPBHITOTO TUIIOB PA3HBIX YPOBHEH CII0KHOCTH.

2. 3a mpaBWIBHBII OTBET TECTOBOTO 3a/IaHUs O0YJAIOIIMIACS MOoTy4aeT | yCIoBHBIN Oa, 3a
HenpaBwiIbHbIM OTBeT — 0 OayyoB. [lo okoHUaHWU TeCTUPOBAHMS, CHUCTEMAa ABTOMATUYECKU
OTIPEICIISACT «3apa00TaHHBIA UTOTOBBINA OAJLI» MO TECTY, COTJIACHO KPUTEPHUSIM OLICHKH

3 MakcumanbHasg oOmias cymMma 0OajuioB 3a Bce NpaBUIIbHBIE OTBETHI coctaBisieT — 100
OasioB.

4. Tect ycmemHo MHpoiijieH, ecinu o0y4aronuiicss mpaBmiibHO OoTBeTUN Ha 70% TecTOBBIX
3aganuii (61 Gam).

5. Ha mpoxosxJaeHne TEeCTUpOBAHUS, BKJIIOYAs OPraHU3AI[MOHHBI MOMEHT, 00y4YaroluuMCs
oTBOAMTCS HE Oosiee 45 MuHyT. Ha Kaxkmoe TecToBOE 3a/1aHne B cpefHeM 110 1,5 MUHYTHI.

6. OOyuarolemycs MpPeJoCTaBIsSeTCs OJIHA IMOMBITKA AJSl MPOXOXKIEHUS KOMITBIOTEPHOTO
TECTUPOBAHUSI.

Koaudguxaropom Tecra 1o JUCHMILIMHE SBISIETCS pasfel padoyeii mporpammel «4. CTpyKTypa u
coJiep>KaHue AUCHUTIIMHBI (MOIYJIS)»
KoMmmuieKkT TecTOBbIX 3aaHUI

38[[31—[1/151 3aKPbITOI'0 THUIIA

3agaHus aIbTEPHATHBHOIO BbIOOpa
Buvibepume o0un npasunvruiii omeem

IIpocrtbie (1 ypoBeHb)

1. CymHocTh OpraHu3aIli COCTOUT B:

A) ®dopmanbHOM 00BEIMHEHUH JIOACH JIsl BBITOTHEHUN CXOXKUX OmNepalnii

b) Koopaunanuu opraii3aiioOHHBIX MTPOIIECCOB NP BHITIOJIHEHUH TNIAHUPYEMBIX padoT

B) Co3HaTtenbHON KOOpAMHALIMY TPYIIION JIt0/Iei CBOEH MeSTENbHOCTH JIISl TOCTHXKEHUS OOIIHX
nenen

2 CocTostHIE YKOHOMHUKH

A) HenocpeicTBEHHO BIMSET HA OPTaHU3ALNOHHYIO CTPYKTYPY

b) Nmeet npsimyro KOppessLnIo ¢ COCTOSTHUEM OpraHUu3aluu

B) B uuncne apyrux ¢pakTopoB KOCBEHHO ONpPEIENSeT eI OpraHu3aiuu

3 Teopus uepapxuu 4eI0BEUYESCKUX MOTPEOHOCTEH

A) YuuThIBaeT, 4TO HEYJOBJIETBOPEHHAsI IOTPEOHOCTh HE CTUMYIUPYET 1E€ATEIbHOCTB;

b) [Ipenmonaraer BO3MOXKHOCTh TPYMIUPOBKU U HEPAPXUIECKON OpraHU3AIIH YETOBEYECKUX
noTpeOHOCTEH



B) Ilpeanosnaraer Bo3jaeiicTBHe NMOTpPeOHOCTell Ha 4YeloBeKa MO Mepe NPOABUKEHHMS OT BBICHIMX
norpedHocTel K HU3LIUM

4. Tlpouecc moTtuBanuu 1o Bpymy :

A) 3aBucut oT 1poheCcCUOHATBLHON MOATOTOBKA MOTUBHPYEMOTO

b) He yuuTbiBaeT BaJl€HTHOCTh pe3yJibTara

B) Coctout B onpeneneHuu CBsI3U MEX]Ly MOTUBOM, YCUITUSIMU, OKUAAHUAMU | U 2 YpOBHS,
BAJICHTHOCTBIO PE3YJIbTATOB

5 MoTtuBanus nepcoHajia HampaBj€Ha Ha:

A ®opmupoBanue NOTpeOHOCTEH MEepcoHaIa

b) Co3nanme ycjioBui 11 NOBBIIIEHUS MPOU3BOAUTEIbHOCTH TPyaa
B) U3menenue noBeeHus rnepcoHalia B LEsAX OpraHu3aluu

6 HedopmanbHas rpynmna :
A) Bosnukaer nipu ycinoBur Hed(DPEKTUBHOCTH (hOPMAIBHOM OpTraHU3aIluu
b) DTto momonHsAOIIM KOMIUIEKCHBIA MEXaHU3M PEeIIeHHs TPO(ECCHOHABHBIX,

OMOIIMOHAJIbHBIX, COIUAJIBbHBIX HpO6J'IeM
B) D10 MexaHHn3M cONpOTHBICHUS (HOPMATBHBIM ITPOIECCAM B OPTaHH3aLUH

Cpenne —cio:xnble (2 ypoBeHb)

7 KTO OTHOCHUTCS K CpeIHEMY YPOBHIO MEHEKEPOB:
A) 3amecTtutenu

B)PykoBoanrenu noapasaesieHuii

B) PykoBoauTenu rpynn

8 BriOepuTe npaBmiIbHBIE PYHKIIMU MEHEKMEHTA!
A) IlnanupoBaHue M KOOPAMHUPOBAHUE

b) Pacnipenenenue u cTuMynupoBaHue
B) Pacnipenienenue u mpoaBIKeHUE

9 [Ipu kako# opme MIAHUPOBAHUS OCYIIECTBISIETCS OMPEACTICHHE IeNIeH IeATEIbHOCTH Ha CPOK
Oombie 5 neT:

A ) Ctpareruyeckoe

b) KparkocpouHnoe

B)Cpennecpounoe

10 3agauyaMy MEHEIDKMEHTA SABIISIOTCS:
A) TakTtuueckas

b)Crparernyeckas
B) llopnep:xanue ycroituuBocTu GUpMbI M BCeX ee 3J1eMEHTOB, ee pa3BUTHE

11 ITyTs pa3pernieHns KOHOIUKTOB:
A) IlpemupoBanue

b) Komnpomuce

B) I'macHoe oOcyxaeHue

12 YTo OTHOCHUTCS K METOJaM MPHHATUS YIPABICHUECKUX PELICHUN:
A) Mosrosas araka

b) Opranu3zanus

B) ®opmynupoBka



13 I'pymmel paGOTHUKOB JIENATCS HA TAKUE KATETOPHU KaK:
A) ®opmajibHbIe M He(pOpMAJIbHBIE

b) IIpocTsie u ciioxHbIE

B) OTKpbITBIC U 3aKPBITHIC

14 PykoBoauTenb aBTOPUTAPHOTO CTUJISL PYKOBOJICTBA, KaK IIPaBUIIO:
A) JlenuTcs ¢ BIAaCThIO € MNOJYMHEHHBIMU

B) MHuoro padoraer TpedyeT 3TOr0 0T APYrux

B) LleHuTt noqunMHEHHBIX

15 ®yHkus opranuzanuu 6a3upyeTcs Ha TAKKMX KaTeTOpHsX:
A) IToiHOMOYHS, OTBETCTBEHHOCTD, 1eJIeTHPOBaHH e
b)nomHOMOUME, OTBETCTBEHHOCTh

B)nonnomouune, ctumynupoBaHue

16 CoBokymnHOCTb (haKTOPOB, OKA3bIBAIOLIMX HEIIOCPEACTBEHHOE MU OIIOCPEIOBAHHOE BIMSIHUE
Ha JIeATeIbHOCTh OpraHU3allly, IPEICTaBIsIET cOOOI:

A) BHyTpeHHI0I0 cpely KOpHopalnuu

b) Koprniopatusnyto KynbTypy

B) BHemHi010 cpeny opraHu3anmnu

17 KocBeHHOE peryaupoBaHue ACSITEIbHOCTH OPraHU3alii OCYLIECTBIIAECTCA YEPe3:
A) Hajsiorn

b) 3amuTy okpyskarouiei cpeibl U M0JIb30BaHHE IPUPOAHBIMH PeECypcamMmu

B) Orpannyenue KOHKypeHLIUN

18 CoBokynHOCTh (haKTOPOB, OKAa3bIBAIOIIMX MPSAMOE  BIMSHUE Ha JAEATENbHOCTb
OpraHu3aluy, IPeCTaBIsAeT COOOM:
A) BHYTpeHHI010 cpely KOPIOpanuu
b) KopniopatusHyto KynbTypy
B) Bremuntoro cpeny opranusanuu

19 PyKOBOZ[I/ITeJ'IL JACMOKPATUYIHOTO CTUJISL PYKOBOACTBA, KAK IIPaBUJIO:
A) [lequrces ¢ BIACTHIO € NOAYUHEHHBIMU
b) MHoro paGotaet TpeGyeT 3TOro oT Jpyrux
B) LlenuT noqJuMHEHHBIX

20 ITepBblit y4eOHUK MO O YIpaBIEHHUIO ObLI HAITMCAH aHTIMHCKUM IpeAnpuHUMaTeneM M.
Beb6epom B :
A) 1850
b) 1790
B)1832



21 Krto aBTOp 3THX CJIOB «YTpaBICHHE — ITO HCKYCCTBO 3HATh TOYHO, YTO TMPEICTOUT
ceNaTh M KaK 3TO CAENaTh CAMbIM JICHIEBbIM U HAWTYYILIUM CIIOCOO0M?»
A) Y. bebumx;
b) M.Bebep
B) ®@. Teitnop

22 TIpuHIUIIBI pEeTYIUPOBAHUS:
A) PanmoHaJbLHOCTD
b)PurmuanOCTB
B) Hanexuocts

Chnoxuble (3 ypoBeHb)

23 BriOepuTe nmoHATHE, OTHOCSIIEECS K IPUHIIMIIAM MEHEDKMEHTA!
A) EnnHoan4He U KOJJIETHAJILHOCTD
b)Opranuzanus
B)docTmxenus nenun

24 B ueM COCTOMT INIaBHOE OTIMUYUE (POpMaIbHBIX U HE(hOPMAIbHBIX OpraHU3alMi:
A) B xosnnuecTBe 4iI€HOB OpraHu3aluu
b) B cnioco0e BO3BHHKHOBEHHUS
B) B koHTakTe ¢ BHElIHEN cpeaoi

25 Kakue 13 HHKEIPUBEICHHBIX MOHSATHI OTHOCUTCS K IEJISIM 110 COJICPIKAHUIO:
A) JlonrocpouHblie
b) O6uue
B)Jxonomuueckue

3agaHus Ha yCTAHOBJIEHHE COOTBETCTBHA
Yemanosume coomeemcemeue medxcoy nesvim u npasvim CMoadoyamu.
Ipocrtoie (1 ypoBensb)

26 YCcTaHOBUTE COOTBETCTBHUE:

(1A, 2b)
1 K ocHOBHBIM QYHKIUSIM MEHEIKMEHTA OTHOCAT A) IlnanupoBanue
2 K ocHOBHBEIM METOAaM MCHCIXMCHT OTHOCAT B) AI[MI/IHI/ICTpaTI/IBHHﬁ
B) COmiT
27 YcTaHOBUTE COOTBETCTBUE:
(1A, 2B)
1 K mpunanmmnam opranm3anuu mo A. daiioto A) Paznenenue Tpyna
OTHOCHUTCS b) Motuanus
2 K pyHKIMAM MEHEKMEHTa OTHOCST B)Pacnpenenenne
Cpenne-cio:xxuble (2 ypoBeHb)
28 YcraHOBUTE COOTBETCTBUE:
(1A, 2b) A) Teopust MoTHBauu A.Macnoy
1 K coaepxarenbHbIM TEOPUSAM MOTHUBALUN B) reopus oxunanuii Bpyma
OTHOCSIT B) teopus urp

2 K mporieccyaTbHBIM TEOPHSIM MOTHBAITUHM OTHOCST



29 YcTaHOBHUTE COOTBETCTBHUE:
(1A, 2b)

1 ®axTOopsI BHENIHEH Cpeabl

2 daxTopBl BHYTPEHHEH Cpebl

30 Y cTaHOBUTE COOTBETCTBHE:

(1A, 2b)

1 K cpeae npsiMmoro BO3JEHCTBUSA
OTHOCSAT

2 K cpenie KOCBEHHOTO BO3/ICMCTBUS

31 YcTaHOBUTE COOTBETCTBUE:

(1A, 2B)

1K mepBHYHBIM TOTPEOHOCTSIM OTHOCAT
2 K BTOpUYHBIM NTOTPEOHOCTSIM OTHOCSIT

32 VY CTaHOBHUTE COOTBETCTBHUE:
(1A, 2B)
1

KonmaecTBenHbIH MCTOA TMPHUHATUA MIPCANPUHUMATCIBCKOTO

peaicHu

2 KauecTBeHHBIN MCTOA HOPHUHATHA HOPCANIPUHHUMATCIIBCKOTO

peaicHuA

33 VYcraHOBUTE COOTBETCTBUE:

(1B, 2A)

1 [IpuObLIL OTYETHOTO IO/,
MpEeANPUHUMATENIbCKUHN T0X0/T

2 O6mas peHTabenbHOCTh, PEHTA0eIbHOCTh MPOJIaK

34 YCcTaHOBUTE COOTBETCTBHE:
(1B, 2T, 3A, 4B)

A) KoukypeHTHI
B) ®unance oprannzanun
B)Pomns rocynapcra

A)llorpeburenu
b) Dxonomuueckas cpena
B) Kaaper

A) ®uznoIoruIecKue
b) DxoHOoMUYECKHE

B) ITorpebHOCTH B yBakeHHH

A) banaHcoBbIi MeTOT
Bb) Meton anamoruu
B) IIpsamoii MeTox

A) Ilokazatenu
s dexTuBHOCTH
YIPABICHUS

b) ITokazarenu
pPEHTa0eTbHOCTH

B) I[Toxazarenu nenoBoit
AKTUBHOCTHU

1Pa3pmen, Brmrovaromuid B ceOfi CXeMy MPOU3BOJICTBEHHBIX

MIOTOKOB A) OUHAHCOBBI IIJIaH
2Pa3znen,  CcOCTOSIMI W3  OPraHU3allMOHHOM  CTPYKTYpPBI B) IIpon3BoaCcTBEHHBIH
MPEINPHUATHS U TOTPEOHOCTH B IIEPCOHATE TUTaH

3Pazgen, BrIOUarOmMMA B ce0s MPOrHO3 00BEMa peau3aliu
HpO}lyKHI/II/I, IIJIaH O l'IOCTyl'[J'[eHI/II/I BbBIIIJIAT

4  Pazgen, cocrosmMid W3 TENed M CTpaTeruii MapKeTHHTa,
KaHAJIOB PACIpEJCIICHUs] TOBapa, METOABl CTHMYJIAPOBAHHS
poIax

Caoxnblie (3 ypoBeHb)

B) Ilinan mapkeTnHra
I') OpraanzanuoHHBIN IIaH
J1) O6mme mosoKeHus



35 YcraHoBUTE COOTBETCTBHE:

(1A, 2B)

1 dupma MpUHUMAET OTKPBITYIO IIECCHUI0, T.€. coo0IIaeT
MOKYIATEeNI0 00 YCTyNKe TpeOOBaHUN KPeIUTOpaM

2 Korpma mokymnatens He HHDOPMHpYETCS O TPOIaKe
o0s3aTenbCTB  GUPME, a TakkKe He coolmaercs
HUKOMY M3 KOHTPAareHTOB KPEIUTOpPa O KPEAUTOBAHUU
€ro MpoJaK (GaKTOPHOH KOMITAaHUH

A)
(hakTOpUHT

b)
(hakTOpUHT

B)
(hakTOpUHT

OTKpBITHIH
3aKpbITHIN

IIpssmon



3anaHus OTKPBITOrO0 THIA
3agaHusg HA JONMOJTHEHHe

Hanuwume nponyujeHroe Cjloeo.

IIpocteie (1 ypoBeHs)

36 OnuH U3 METOJIOB aHAJIN3a BHYTPEHHEH M BHEITHEH Cpe/ibl B CTPATETMUECKOM TIAHUPOBAHUH,
KOTOPBI YUNUTHIBACT CUIIBHBIC U CJIA0BIE CTOPOHBI OPTaHU3AIINH, & TAKKE €€ BO3MOKHOCTH H YTPO3bI
Ha3bIBACTCS (SWOT anamu3, SWOT ananuzom)

37Hayka, m3ydaromasi COBOKYITHOCTb METOJOB, IPHHIIUIIOB, CPEACTB M (OPM YIPABICHHUS C LENbI0 MOBBIIICHHS
3¢ GEKTUBHOCTH IPOU3BOJICTBA HA3BIBACTCS] (MeHeIKMEeHT, MeHe/IKMEHTOM)

38 IloBeneHne OJHOTO 4YENOBEKA, KOTOPOE BHOCHT HM3MEHEHHWE B TIOBEACHHUE JPYroro
Ha3bIBACTCS (BJIMsIHUE, BJUSHHUEM)

39 TI'pynma smozel KoTopasi BIIafieeT OMNPEACIEHHBIMH pecypcaMiu, MMeeT oO0Iiee PyKOBOJACTBO M OOLIME IIEIH

Ha3bIBAECTCSL (opranuzaums, OpraHu3anue)
40 PykoBoauTens  KOJUIEKTHBa,  KOTOPBIH  TONB3yeTcs  JaHHOW  eMy  CIy)XeOHOH  BIacThio
Ha3bIBACTCS (dbopmasibHbIi JuaEpP, GopMaIbLHBIM JUAEPOM)

41 BeretaTuBHO-TICUXOJIOTHYECKOE COCTOSTHUE YEJIOBEKA, CBSI3aHHOE C NIEPETPy3KOM HEPBHOM
CHCTEMBI Ha3bIBACTCS (cTpecc)

42 BosznoskeHHas Ha JOHKHOCTHOE JIMIIO0 OOSI3aHHOCTH BBIMIOJHSATH MOCTABICHHBIC 3a/1aHUs U
obecreunBaTh UX perieHUs (MO THOMOY S, IOJTHOMOYHSIMH)

CpenHe-cj10:KHbIE (2 ypOBeHb)
43 Buja xoprnopaiuu, nepepociieil HalnoHaJlbHbIE PAMKH U OCYIIECTBIISIONIEH NeATeNbHOCTh Ha
MHUPOBOM  pBIHKE  4Yepe3  CBOM  3arpaHuuHble  (ummanel U JodepHue  oOIecTBa

HA3bIBACTCS (THK)

44 Tlogxon, KOTOpel TpeOyeT MPUHATHS ONTHMAJIbHOIO PELICHHsS, KOTOPOE 3aBUCUT  OT

COOTHOIIIEHUSI B3aUMOJICHCTBYIOMIMUX (PaKTOPOB HA3BIBACTCS (CUTYallMOHHBIM TOAX0A0M,
CUTYAIMOHHBIN MOIXO0/)

45 OcHOBHOE IIpeIHa3HAYEHUE OPraHU3alUK Ha3bIBAETCs (MU CCHE, MUCCHS)

46 TIloOyxnenue paOOTHUKOB K BBIMOJHEHUIO 3a/lad HAa3bIBACTCS (MoTHBaLIHA,
MOTHBaLMeil)

47 Bun yrpaBieHUECKOH eATeIbHOCTH 0 00ecreYeHUuI0 BLINOJIHEHHS ONpe/IeSIeHHbIX 32/1a4 U
NOCTUKEHMS 1eJieil OpraHu3auny Ha3bIBAeTCs (KOHTPOJIb, KOHTPOJIEM)

48 TBopueckass NeATENbHOCTh IO aHAIMW3Y MNPOOJEMHONW CHUTyalluu, BBIOOpP CpEACTB OT
pa3peleHus Ha3bIBaeTCs (ynpasJieH4YecKoOe pelieHHe, ynpaBJieH4eCKUM pPeleHreM)

49 Ilepenava 3aJaHHi 1 TTOJTHOMOYMHA JIMILY HAa3bIBAeTCS (neserupoBanme,
JAeJIerHPOBAHUEM)

50 AreHT, OCYyLIECTBISIONIMNA COBIT TOBapa B MIpejenax CBOEro peruoHa (0OBIYHO MHOCTPAaHHBIN
TOBap) — ATO (nucTpubObIOTOP)




51 Ilpouecc, BKIIOYAIONIMK ATalbl BBIBEICHHS Ha PBIHOK, POCTa, 3PEIOCTH M YIajaka — 3TO
(*KU3HEHHBbII UMKJI, >)KU3HEHHBbIH UK/ TOBApa)

52 CBoiicTBO pbIHKA, 00ECIIEUYNBAIONIEE BOSMOKHOCTD OCYIIECTBICHUS KPYITHBIX ONEpaluii KyIiu-
pojaxu 0e3 CyIeCTBEHHOIO U3MEHEHUS 1IEH — 3TO (IMKBHAHOCTD)

53 COBOKYITHOCTh OPraHU3AIMOHHO-TEXHHUYECKUX M KOMMEPYECKHX (QYHKIUI MPEeInpusTHs IO
U3y4YCHUIO PBIHKA, NPOM3BOJCTBY TOBAPOB C YYETOM PBIHOYHOTO CIPOCA M MPEMJIOKECHUS MPOAYKIHH
HOTPEOUTEIIIO - 3TO (MapKeTHHT)

54 CoBOKYIHOCTb B3aMMOCBSI3aHHBIX PELICHUM, ONPEAEIAIOIIUX IPUOPUTETHBIE HAIIPABICHUS
PECYpPCOB M YCWIIMN MPEAIPUATHUS IO PEeaTU3aALMHA €T0 MUCCUHU — 3TO

(cTtpaTterus)

55 Bo3MOXHOCTh BO3HUKHOBEHHUS HEOIAroNpUATHBIX CUTYAlMil B X0/I€ pealu3aliu [IaHOB U
BBITIOJTHEHUSI OI0J[KETOB MIPEIPHUITHS — 3TO (puck, pucku)

56 MeTon CHIDKEHHS pPHCKa, TMOCPEICTBOM CO3/IaHWs Ha MPEINpHITHH CIEeHUATbHBIX
pe3epBHBIX (POHJIOB - 3TO (camocTpaxoBaHue)

S7 OTHOCHUTENBHBIN TOKa3aTeNlb JKOHOMUYECKOH d3()()EeKTHBHOCTH, paCCUMTAHHBIA Kak
OTHOIIEHHE TpUOBIM K €€ aKTUBaM, Ha3bIBaeTcs (peHTa0eIbHOCTHIO,
peHTa0eIbHOCTD)

58 JlesTenbHOCTD 110 KOHCYJIbTUPOBAHUIO PYKOBOAUTENEH, YIIPABICHIIEB 10 LIMPOKOMY KPYyTy
BONPOCOB B cepe (UHAHCOBOM, KOMMEpPUYECKOW, HOPUIUYECKON, TEXHOJIOTHUYECKOH U SKCIEPTHOU
JIESITETBHOCTH — 3TO (KOHCAJITHHT)

59 OCHOBOITOJIOKHUK HAYYHOH IIKOJIBI MEHEIKMEHTa- 3TO (®d.Teiiaop)

60 Crioco6 opranuzanuu Ou3Heca, NPU KOTOPOM HCHOJNb3YyeTCcsl YK€ IPOBEpPEHHas U

JoKazaBinasi cBOO 3(G(EKTUBHOCTh HAa TPAKTUKE MOJETh OW3HECa, Ha3bIBACTCS
(¢ppanyaiizsuHroM, PpaH4YaM3HHY)

61 Bceerna ropuanyeckoe 1o, OCYIIECTBISAIONIEE TOPrOBOE MOCPEAHUYECTBO 3 CBOM CYET U
OT CBOEr0 MMEHH B MHTEpECax MPOAaBLA - 3TO (nnJiep)

62 Ilnan ocymecTBieHUs: OU3HEC-Onepanuil, 1eMcTBUI GUPMBI, COAep KAl CBeACHUs O pupMe,
TOBape, €ro MPOU3BOJICTBE, PHIHKAX CObITA, MAPKETUHIE, OPraHU3AlMH Oonepaunuid U UX 3¢ (HEeKTUBHOCTH —
3TO (Om3Hec-nJ1aH, OM3HeC MJIaH, OM3HECIIJIAH)

63 KoaddumueHT, KOTOphIi MOKa3bIBAET, KAKOE KOJUYECTBO JIEHEKHBIX CPEICTB HEOOXOAUMO IS
MOKPBITUSL MOTPEOUTENTHCKOM KOP3WHBI, HAa3bIBAETCS (moKynaTe/jbCKoil CIOCOOHOCTBIO,
NMOKYIATEJIbCKAsl CNIOCOOHOCTD)

64 JlonrocpouyHbBIN PUCKOBBIN KalKUTaI, MHBECTUPYEMBIN B aKIIUK HOBBIX U OBICTPO PACTYIIUX
KOMIIaHUH C LEebI0 MOTYyYEHHs BBICOKOM MPUOBUIH - 3TO (BeHYYPHBIH KANUTAJ)

65 Cucrema GopMaiIbHBIX K He(hOPMAIBHBIX MPABII M HOPM JIESTEILHOCTH, a TAKXKE WHANBHUIYAIbHBIX U IPYMITOBBIX
HMHTEPECOB, 0COOCHHOCTH MOBEICHNUS PaOOTHUKOB M CTHIIb PYKOBOJICTBA — 3TO (KyJbTypa Ou3Heca)

66 COBOKYIMHOCTh MIPUHIMIIOB YE€JIOBEYECKOTO MOBEJICHUS - 3TO (3THKA)




Caosxnble (3 yposens)

67 OrpanuueHus Mpasa UCIOJIb30BAaTh PECYPCHI MPEAIPUITUS HAa3bIBACTCS
(OTBETCTBEHHOCTh, OTBETCTBEHHOCTHI0)

68 OmnpeneneHHas, TEppUTOPUANIbHAS U COAEpKATEIbHAs LEI0CTHAs CUCTEMA, KOTOpasl BKIIIOYAET B
ce0s1 JIEMEHTBI BHYTPSHHEH M BHEITHEH CPEJIbl — 3TO (mpeanpuHUMAaTeJIbCKAs Cpena)

69 VYrpaBneHnueckas JesTeIbHOCTh, HAIIPABJICHHAS HAa IMKBUJIAIMIO OTKJIIOHEHUH OT 3a/IaHHOTO
pEeKMMa yIpaBJiIeHUs] Ha3bIBACTCS (peryiupoBaHue, peryJMpoBaHueM)

70 VYnpasieHdyeckas JesITeIbHOCTh OTPaKEHHAas B IJIaHaX U (GUKCUPYIOIas Oyayiiee COCTOsTHIE
MEHE[PKMEHTA Ha3bIBACTCSA (nJ1aHUpoOBaHUe, IVIAHUPOBAHUEM)



Kapra y4yera TecToBBIX 3aJaHuil (BapuaHT 1)

Komnerennust | OIIK-2-Crioco6eH OCyIIecTBIATh OCHOBHBIC (DYHKIIMU YIPABICHUS TYPHCTCKOM
eI TETBHOCTBIO.
OIIK-4-CriocoGeH  OCYIIECTBJISATh  HMCCICIOBAaHUE  TYPHUCTCKOTO  PBIHKA,
OPTaHU30BBIBATH MPOJAKN U MPOJABUKEHUE TYPUCTCKOTO IPOAYKTA.
Nunukarop OIIK-2.2-YMeeT OCYIIeCTBIATh KOHTPOJIb JCSITEIBHOCTA 00BEKTOB TYPUCTCKOM chepsl
OIIK-4.1 3naer MeTOAbl NPEIIOKEHHS OSKOHOMHYECKM W (QHUHAHCOBO OOOCHOBaHHBIX
OpraHrU3allMOHHO-YIPABJICHYCCKUX peIHeHI/Iﬁ B HpO(l)eCCHOHaHLHOﬁ JACATCIIBHOCTHU
HucuunimbHa | MeHeKMEHT U MapKETUHT B TYpHU3ME
TecToBble 3aaHUs Hroro
YpoBeHb 3aKpbITOrO THIA OTKpbITOrO THNA
OCBOCHMS AnbTEepHAaTUBHBIN VYcraHoBieHue
BBIOOD COOTBETCTBUA/ Ha nomnonuenune
MOCJIEOBATEILHOCTH
1.1.1  (20%) 5 2 7 14
1.1.2  (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
Uroro: 25 1IT. 10 mt. 35 mir. 70 1t
Kapra y4era TecTOBBIX 3a/1aHMii (BAPHAHT 2)
Komnerennus | OIIK-2-CriocoGeH ocyliecTBIsSTh OCHOBHBIE (DYHKIIMHM YIpPaBIECHUS TYpPUCTCKOM
JESITETBHOCTBIO.
OIIK-4-CniocoGeH  OCYIIECTBIATh  HCCIEAOBAaHUE  TYPUCTCKOTO  PBIHKA,
OpPraHu30BbIBATh MIPOAAXKHU U IPOABUKEHUE TYPUCTCKOTO MIPOIAYKTA.
WNunukatop OIIK-2.2-YMeeT oCyIIeCTBIATh KOHTPOJIb ACSITEIHHOCTH 00BEKTOB TYPUCTCKOM chepsl
OIIK-4.1 3maer MeTONBl TPEMIOKCHHS OSKOHOMHUYECKH © (PUHAHCOBO OOOCHOBAHHBIX
OpPraHrU3alIlMOHHO-YIIPABJIICHYCCKNUX peH.IeHI/Iﬁ B HpO(l)eCCI/IOHaJ'IBHOI\/'I ACATCIBbHOCTH
Jucuynnmiaa | MeHe)KMEHT U MAapKETHUHT B TypU3ME
YpoBeHb TecTtoBbIe 3a71aHUS
OCBOCHUS 3aKpbITOro THUIA OTKpBITOrO THIIA
AHLTepHaTI/IBHOFO BBI60pa YcranoBiienne
COOTBETCTBUS/Y CTAHOBJICHHE Ha nononuenue
nOoCJICA0BATCIIBHOCTH
1.1.1 1.CymrHOCTh OpraHU3aIH 26 YcTaHOBUTE COOTBETCTBHE: 36 OnuH U3 METOJIOB aHAIU3a

COCTOHT B:
A) ®opmanbHOM
00bEIMHEHNH JTIOJICH ISt
BBINOJIHEHUH CXOXKHUX
onepauui

B) Kooprunarun
OpTraHM3aIMOHHBIX
MIPOIIECCOB NPH BHITIOTHEHUH
IUTAHUPYEMBIX paboT

B) CosnarenpHol
KOOpJMHALUU IPYIIION
JI0eH CBOEH IeATENbHOCTH
JUISL TOCTHYKEHUsT 001X
neneu

2 CocrosiHHE 3KOHOMHKH
A) HenocpenctBeHHO
BIIMSIET HA
OpTraHM3aIHOHHYIO

CTPYKTYPY
B) Nmeet npsmyto

1 K OCHOBHBIM (QYHKIUSIM
MEHEIKMEHTA OTHOCST

2K OCHOBHBIM METOHaM
MEHEKMEHT OTHOCST

A) ITnanupoBanue

B) AnmuHHCTpaTUBHBIN

B) CopiT

27 YcTaHOBUTE COOTBETCTBHE!
1 K mpuHIMIamM opraausanun
1o A. ®aiioar0 OTHOCUTCS

2K QyHKIMSIM MEHEHKMEHTa
OTHOCST

A)Paznenenne tpyna
b)Morusarus
B)Pacnpenenenue

BHYTPEHHEH U BHEILIHEN Cpe/Ibl
B CTPAaTETHYECKOM
TUIAaHUPOBAHNH, KOTOPBIH
YUUTBHIBAET CHIIbHbIE U CI1a0ble
CTOPOHBI OPTaHM3ALNH, A TAKXKE
€€ BO3MOXKHOCTH U yTPO3BI
Ha3bIBAETCS

37 Hayxka, H3y4arorast
COBOKYITHOCTh METOJIOB,
NPHUHIUIOB, CPeICTB ©  (opMm
YIPaBICHUSI C LENBIO IOBBIIICHUS
3 PEKTHBHOCTH MIPOU3BOJICTBA
Ha3bIBACTCS

38 TIloBeneHwe OTHOTO uYeEIOBEKa,
KOTOpO€ BHOCHUT HW3MEHEHHE B
MOBEJICHHE JPYTOTro
HasplBaeTCsa__

39 I'pymna Jrojieii KOTopast BiaaeeT
OTpEICICHHBIMHU PECYPCaMu, HMEET
o011ee pyKOBOJICTBO M OOIIHE TEJIH




KOPPEJSLUIO C COCTOSTHUEM
OpraHu3aLix

B) B uncne gpyrux
(haKkTOpPOB KOCBEHHO
orpenenser Leau
OpraHu3aLUH

3 Teopwus uepapxun
YEJIOBEUECKUX
moTpeOHOCTEH

A) Y4uTsIBaeT, 4TO
HEY/IOBJICTBOPEHHAS
MOTPeOHOCTH HE
CTHUMYJIMPYET AESTeIbHOCTD;
B) Ilpeamonaraer
BO3MOXHOCTB I'PYIIIHPOBKH
1 UEPapXUYECKOMN
OpraHU3aLIH YEeIOBEYESCKUX
moTpeOHOCTEH

B) [Ipennoxaraer
BO3/eiicTBIEe MOTpeOHOCTEN
Ha deloOBEeKa IO  Mepe
NPOABMKCHUA OT BBICIHHX
MOTPEOHOCTEN K HU3IINM

4. TIponiecc MOTHBAIIMHU TTO

Bpymy :
A) 3aBuCHT oT
npodeccHoHANbHON

MOJTOTOBKA MOTHBHUPYEMOTO
b) He yunteBaer
BaJICHTHOCTH PE3yJIbTaTa
B) Cocrour B onpeneneHun
CBSI3U MEX/Y MOTHBOM,
YCUIIUSIMH, OKUIaHUAME | 1
2 ypOBHS, BAJICHTHOCTBIO
pe3yIbTaToOB
5 MoTuBarus nepconana
HarpasJjeHa Ha:
A ®opmupoBaHue
MOTpeOHOCTE! TepcoHana
B) Co3nanue ycnoBuit st
TIOBBIIICHUS
MIPOM3BOIUTEIBHOCTH TPY/a
B) U3menenue noseaeHus
IIEpCOHANa B IIETIAX
OpraHu3aniu

6 Hedopmanbhas rpymnmna :
A) Bo3HuKaeT npu ycioBHU
HedPPEKTHBHOCTH
(opManbHOH OpraHU3anuH
Bb) Drto momomHsrOIIHIA
KOMIUIEKCHBII MEXaHNU3M

penreHus
po(heCCHOHATBHBIX,
SMOILMOHATBHBIX,
COIMATTLHBIX TIPOOIIEM

B) 3t0 MEXaHU3M
COTMPOTHUBIICHUS

(hopManpHBIM TIpOIIECCAaM B
OpraHu3aIuu

Ha3bIBAETCS
40 PykoBonutens KOJIIEKTUBA,
KOTOpBIM IOJIb3YETCs OAHHOU eMy
CITy>keOHOM BIIACTBHIO
Ha3bIBACTCS

41 BereraTuBHO-
[ICUXOJIOTMYECKOE COCTOSIHUE
4eJIOBEKa, CBA3aHHOE C
Neperpy3Koil HEpBHOM CUCTEMBI

42 Bo310XeHHasT Ha JIOKHOCTHOE
JUIO0  OOS3aHHOCTL  BBIIOJHATH
[TOCTaBJICHHEIE 3aaHus u
obecrieuynBaTh UX PEUICHUS




1.1.2

7 KT0 OTHOCHTCS K CpeaHEMY
YPOBHIO MEHEIKEPOB:

A) 3amectutenu
B)PykoBoauTenn
NoApa3eeHu N

B) PykoBomuTenu rpymm

8 Bribepure mpaBHILHBIE
(YHKIMY MEHEJDKMEHTa:

A) IInanupoBanue u
KOOpAUHUPOBAHHE

b) Pacnpenencuue 5
CTUMYJIMPOBaHUE

B) Pacnpenencuue 5
IIPOABHKECHHE

9 TIlpm kakoi  ¢opme
IUTAHUPOBAHUS
OCYILIECTBIIAETCS
ONpeaeIIeHUe nenen

NeSITeIbHOCTH  HAa  CpPOK
Ooublie 5 ner:

A’) Crparernueckoe

B) KpatkocpouHoe
B)Cpennecpounoe

10 3amavuamu MeHEIKMEHTA
SIBIISTFOTCSL:

A) TakTudeckas
B)Crparernueckas

B) [onnep:xanue
ycroitunBoctn  QUPMBI  U©

BCEX €€  DJJIEMEHTOB, €€
pa3BuUTHE

11 IlyTs paspelieHus
KOH(JIMKTOB:

A) IIpemMupoBanue

Bb) Komnpomucc

B) I'macHoe oGcyxnaeHue

12 UYro orHOCHTCSA K
MeTOoJaM TIPUHSATHUSL
YIPaBICHYCCKHUX PEIICHIIH:
A) Mo3sroBas aTaka

B) Opranu3arus

B) ®opmynupoBka

13 TI'pynnbel  pabOTHHKOB
JIeNATCST Ha TaKue KaTeropuu
KaK:

A) DopmainbHbIE "
HedopMabHbIE

B) IlpocThie u cI0XHEIE

B) OTKpBITEIC U 3aKPHITHIC
14PykoBoaurens
ABTOPHUTAPHOTO CTHIIS
PYKOBOJICTBa, KaK ITPABHJIO:
A) [enurcs ¢ BIacTbl0 ¢
HOTYNHEHHBIMU

B) Muoro pabortaer Tpebyer
9TOTO OT JIPYTUX

B) LleHuT mogqunHEHHBIX

15 Oyakusa opraHu3aIUu
GasupyeTcst Ha TaKuX
KaTeropHsX:

A) [Honnomouwus,
OTBETCTBEHHOCT,
JIeJIETUpOBaHKe
B)nomHOMOuUME,
OTBETCTBEHHOCTH

28 YcraHOBUTE COOTBETCTBUE:

1K comepxaTeTbHBIM TEOPHSIM

MOTHUBAIIH OTHOCST

2K mpoueccyanbHbIM TEOPUSIM

OTHOCST

A)Teopus Macnoy

B)reopus Bpyma

B) Teopus urp

29 YcraHOBUTE COOTBETCTBUE

1.®akTOpHI BHELUIHEH Cpeabl

2dakTops! BHYTPEHHEH Cpebl

A)KoHKypeHTBI

b)®unance

B)Pous rocymapctea

30 YcTraHOBUTE COOTBETCTBUE

1 K cpeae mnpsmoro

BO3JENCTBUSI OTHOCST

2 K cpeme KOCBEHHOrO

BO3JEUCTBUA

A)Ilotpeburenu

b) DOxonomuueckas cpena

B) Kanpst

31VYcTaHOBHUTE COOTBETCTBUE:

1K NIEPBUYHBIM

MOTPEOHOCTSIM OTHOCST

2K BTOPUYHBIM

MOTPEOHOCTSIM OTHOCST

A)Dusnoornyeckue

b)2OxoHoMudeckue

B)[TotpeOHOCTS B yBasKEHHH

32 YcraHOBUTE COOTBETCTBUE

1KonnuecTBeHHBIN METOA

TPUHATHS

MpeINPUHUMATETHCKOTO

pemeHus

2 KadecTBeHHBII  METOJ

TIPUHATHS

MPEIIPUHAMATEIECKOTO

pemeHus

A) bajaHcoBBIif MeTOT

Bb) MeTon anamoruun

B) Ilpsmoii meTox

33 YcraHOBUTE COOTBETCTBUE
1 ITpuOBLIL OTYETHOTO
roja,
NpeAnpUHIMATENbCKUM
JIOXOJ

2 O6mas peHTabeTbHOCTD,
PEeHTa0EIBHOCTD MPOAAK

A)lToxazarenu
3¢ hexTHBHOCTH
yIpaBIeHUS

b) [loxazarenu
peHTabenbHOCTH

B) INoxasarenu penoBoii
AKTUBHOCTH

34. YcraHoBuTe
COOTBETCTBHUE:

1Pa3en, BKIIOYaArOUi B
ce0s cxemy
MIPOU3BOJICTBEHHBIX IIOTOKOB
2Pazpenn, COCTOSIIIMN U3
OPTraHU3AIMOHHON CTPYKTYPHI

43 Bupa xopnopanuy, nepepocuieit
HallMOHAIIbHbIE paMKu "
OCYILIECTBIIIOIIEH  IESTEINBHOCTD
Ha MHPOBOM pBIHKE YEpE3 CBOH
3arpaHUYHbIC (UIHANB M JOYEPHHUE
00I1IeCTBa HA3BIBAETCSA

44 Tlogxonm, KOTOpPBIH TpedyeT
NPUHATHUS. ONTUMAaJILHOTO PELICHUS,
KOTOpPOE 3aBUCHT OT COOTHOIICHHS

B3aUMOJICHCTBYIOIUX  (haKTOPOB
Ha3bIBACTCS

45 OcHoBHOE
IpeaHa3HaYeHue OpraHu3aluu
Ha3BIBACTCS

46 TIloOyxneHume pabOOTHHKOB K
BBIIIOJIHEHHIO  33/1ad  Ha3bIBAeTCA

47 Bun  ympaBneHueckoit
JIEITENIbHOCTA 10  00ECIEeYCHUIO
BBITIOJTHEHUA OMPEACIICHHBIX 3aav
U OJOCTHKCHUA Heﬂeﬁ OopraHmu3anuun
Ha3bIBACTCA

48 TBopueckass nesaTenbHOCTh
o aHaIHM3y npoOIeMHOA
CHUTyalliH, BBIOOD CPEACTB  OT
paspetieHus
Ha3bIBACTCS

49 Ilepenaya 3agaHuii u
MTOJTHOMOYHH JIMITy HAa3bIBACTCS

50 AreHT, OCYIIIECTBIISIFONIUI COBIT
TOBapa B Mpeienax CBOEro pernoHa
(0OBIYHO HHOCTPaHHBI TOBap) —
3TO

51 Tlpouecc, BKIIIOYAIOUIUI ATarbl
BBIBEJICHUSI Ha PBIHOK, poOCTa,
3peliocTH W ymagka —  3TO

52 CBoMCTBO
obecrieunBaromiee
OCYIIIECTBIICHUS KPYITHBIX
omepanuil  Kymm-mpojgaxu — 0e3
CYIICCTBEHHOTO HM3MCHEHHUS I[IEH —
3TO

PBIHKa,
BO3MOXKHOCTb

53 COBOKYITHOCTb
OpPTraHU3AI[IOHHO-TEXHUYECKHX U
KOMMEPUYECKUX yHKIHHA

HOPEINpPUATHS TI0 U3YUYEHUIO PBIHKA,
MPOU3BOJCTBY TOBAapOB C Y4ETOM
PBIHOYHOT'O CIIPOCa U MPEITI0KEHUST
IPOAYKIUH MOTpeOUTEIO -
3TO
54  CoBokynHOCTh
B3aUMOCBSI3aHHBIX PELICHUH,
OTIpEIENAONINX ITPHOPHTETHBIE
HaIpaBJICHUS PECYPCOB H
YCHIIMH IPEeIIPUATHS 10
peanu3aly €ro MUCCHH — 3TO

55 BosmoxxHOCTB
BO3HUKHOBEHHS HEOIArONPHUSITHBIX
CHUTyallMii B XOJ€ pealu3aiuu
[JIAHOB ¥ BBITIOJHEHHUS OIOKETOB
MPEANPUATHS — ITO

56 MetoJ CHMXKEHHs PpHUCKa,




B)nonxnomouwne,
CTHMYJIMPOBAaHHUE

16 CoBOKyITHOCTh
(haKkTOPOB, OKA3BIBAIOIINX
HETIOCPEACTBEHHOE HITH
OTIOCPEOBAHHOE BIMSIHUC Ha
JEATEPHOCTh OPTaHU3alNH,
MIPE/CTaBIIET COOOM:

A) BryTpenHoro cpery
KOpHopanuu

b) Koproparusnyro
KyIBTYpY

B) BuemHior0 cpeny
OpTaHM3aINA

17 KocBeHHOe
peryiaupoBaHue
JEATETbHOCTH OpraHU3aLH
OCYIIECTBIISICTCS Yepe3:

A) Haorn

b) 3amuty okpyxatomieit
Cpeabl U MOJIb30BaHHUE
MIPUPOTHBIMH PeCypcamu
B) Orpannuenune

KOHKYPEHIIUH
18 CoBOKYIHOCTH (aKTOpOB,
OKa3bIBAIOIINX npsMoe
BIMSHHE Ha JESTeIbHOCTh
OpraHM3aliH, MpPEACTaBISAET
co0oii:

A) BHyTpeHHIOIO  cpeny
KOpHopanuu

B) Kopnoparusnyto
KyJIBTYpY

B) Buemnioro cpeny
OpraHu3aliu

19 PykoBonurenn
JIEMOKPaTHIHOTO CTHIIA

PYKOBOJICTBa, KaK MPaBUIIO:
A) Jlenmutcs ¢ BIAcThlo ¢
NOTYNHEHHBIMHA
B) Muoro paboraer Tpebyer
3TOTO OT IPYTUX
B) LeHuT moqunHEHHBIX

20 TepBbIii yueOHUK 110
yIpaBJIeHUIO OBIT HATHCAaH
aHTJIMICKUM
npeanpuHuMarenem M.
Bebepom B :
A) 1850
Bb) 1790
B)1832
21 Kro aBTOp 3THX CIIOB
«YnpaBieHue - 3TO
HCKYCCTBO 3HATh TOYHO, YTO
MIPECTONT CIENIaTh U KaK 3TO
cIenaTh CaMbIM [IEIIEBBIM M
HAWTYYIIAM CTIOCOO0M?)
A) Y. bebumx;
B) M.BebGep
B) ®. Teiinop
22 [puHIUIE
peryJMpoBaHus:
A) ParmoHasibHOCTB
B)PurmuuHoCTB
B) HagexxHocthb

HOPENPUSITHS U MOTPEOHOCTH
B IIepCcOoHAIe

3Pa3men, BKIIOYAIONIMA B
cebs MIPOTHO3 o0BeMa
peanu3any NpoIyKIHH, TUIaH
0 MIOCTYTIJICHUH BBHITUIAT

4.Pazmen, cocTosmmi M3
neneu 5 cTparerui
MapKeTUHTa, KaHaJIOB
pacnpeneieHus TOBapa,
METOIbI CTUMYJIUPOBAHUS
IPOJaX

A)DuHaHCOBBIN IIIaH

B) IIpousBoacTBeHHBIH
IUIaH

B) ITnan mapkeTuHTa

I') Oprarn3anoHHbIH IIaH
JI) O6m1re moJIoKeHHS

MOCPEIICTBOM CO3JaHMs Ha
MPEANPUSITHN CIICIIHAaIbHBIX
PE3epBHBIX thouIOB -
3TO

57 OTHOCHTENBHBIN
MOKa3aTeib SKOHOMUYECKOU
3(pGEKTHBHOCTH,  PacCUUTAHHBII
KaK OTHOIICHWE NPUOBUH K ee
aKTHBaM, Ha3bIBACTCS
58 JlesATeNbHOCTh o
KOHCYJIETUPOBAHHUIO

PYKOBOJUTENEH, yNpaBiEHIEB IO

IMIIPOKOMY KpYyry BOIPOCOB B
chepe (hMHAHCOBOH,
KOMMEpPUYECKOH, IOpUANYECKOH,
TEXHOJIOTUYECKOW M 3KCHEPTHOM
JIESITEIIHOCTH - 3TO
59 OCHOBOIIOJIOXKHUK
Haquoﬁ IIKOJIBI MCHCI)KMCHTA-
3TO

60 Croco0 OpraHu3aIiu
6usHeca, pu KOTOPOM

UCTIONB3YeTCsl YK€ MPOBEPeHHAs M
JToKa3aBmas CBOKO 3(QeKTUBHOCTH

Ha TpPaKkTHKe MOJelb Ou3Heca,
Ha3bIBAETCS
61 Bcerna IOPUINIECKOE

JIMIO, OCYIIECTBIISIONIEE TOPTOBOE
MIOCPETHUYECTBO 32 CBOW CYET U OT
CBOEro WMEHM B  HMHTepecax
MPOJIaBLA - 3TO
62 Ilnan ocymiecTBieHus OH3HEC-
omepaiui, JAeHCTBUIL  (UPMBI,
colepKaluil cBelleHust o (Qupme,
TOBape, €ro MPOMU3BOJICTBE, PHIHKAX
cObITa, MapKeTHHIE, OpPTaHH3aALUH
omepanuii ¥ X PPEKTHBHOCTH —
3TO
63 Koaddummenr, KOTOPBII
MOKa3bIBaeT, Kakoe KOJHYECTBO
JIEHE)KHBIX CPEICTB HEO0OX0IUMO
JUIA TIOKPBITHSA TOTPEOUTETHCKON
KOP3WHBI, Ha3bIBAETCS
64 JlonrocpouHblii pUCKOBBIN
KaluTall, HHBECTUPYEMBIil B
AKIMX HOBBIX U OBICTPO
pacTymux KOMIIaHUH C 1IebI0
MOJYYCHHS BBICOKOW TIPHOBUIN -
3TO

65 Cucrema QoOpMalbHBIX WIN
HepopMaNbHBIX MpaBWI W HOPM

JACATCIBbHOCTH, a TaKXeC
WHAUBUAYAJTIBHBIX W T'PYNIIOBBIX
HHTEPECOB, 0COOEHHOCTH

MOBEJCHNA pabOTHUKOB M CTHIb
PYKOBOJCTBA — 3TO

66 COBOKYITHOCTb TIPHHIUIIOB
YeNIOBEYECKOr0  TMOBEIACHHA -
3TO




1.1.3 23  Beibepure  monsTHE,| 35 YcraHoBute cootBercTBHEe | 67 OrpaHHYCHUS MpaBa
oTHOcsmeecss K mnpuHoumnam | 1dupma MPUHUMACT | MCIHOJIBb30BATH PECYPCHI
MEHEIKMCEHTA: OTKPBITYIO  LECCHIO,  T.C. | NMIPEATIPHUATHSA HAa3bIBACTCS
A) Egnaommune u| coolmaer NOKymaremo 00
KOJIJIETHAIIEHOCTH YCTYTIKE TpeboBaHuil | 68 OmnpenencHHasl,
B) Opranm3zamus KpeauTopam TeppUTOpUATHEHAS u
B) doctmxenus nemn 2 Korma mnokymarenb HeE | coaepKaTeslbHas LIEJI0CTHAs
24 B uyeM COCTOMT TJlaBHOE | MHQOPMHUpPYETCS O TNpOJaxKe | CHCTeMa, KOTOpas BKIIOYAeT B ce0s
orianune  (OpPMaNbHBIX M | 00s3aTenbCcTB UpMe, a TaKKe | JIEMEHTHl BHYTPEHHEH M BHEIIHEH
HeOopMaIIbHBIX He coo0maercs HUKOMY U3 | Cpeabl — 3TO
OpraHM3aIIi: KOHTPareHToB Kpexutopa o | 69 VYnpasneHueckas
A) B KonnuecTBe UIEHOB | KPEAWTOBAaHMU €ro IpOJAaX | AEATEIbHOCTb, HAIIPaBJICHHAs Ha
OpraHH3aIu (haKTOpHOH KOMITaHUH JMKBHALUIO OTKJIOHEHUH OT
b) B cnocobe | A) OTKpHITHINA (haKTOPHHT 3aJIaHHOTO PEXXMMa YIPaBICHUS
BO3HUKHOBEHUS B) 3akprITHIit pakTOpUHT Ha3BIBACTCS
B) B xontakte ¢ BHemmHe# | B) IIpsamoit paxropuHr 70 VYupasieHdeckas
cpenoit JIESITEIIHOCTh OTPa)KEHHAS B
25 Kakwue 3 IUTaHaX ¥ QpUKcHpyIomas Oyaymiee
HIDKCTIDUBEACHHBIX TOHATHH COCTOSTHAE MEHEPKMEHTA
OTHOCHTCS K LEIAM IO Ha3bIBACTCS
COJICPIKaHUIO:
A) JlonrocpouHsie
B) Obmue
B) Dxonomuueckue

Wroro: 25 wr. 10 . 35 .

Kpurepuu ouenuBanus
Kpurepun ouneHuBaHMsI TECTOBBIX 3aIaHUM
Kpurepun oneHMBaHUS: NMPABUIHLHOE BBITIOJIHEHHE OJHOTO TECTOBOTO 3aJaHHs OlCHHUBacTCs 1

6aiutom, HenpaBmibHOE — O GaIoB.
MaxkcuMaibHas o01ias cymMmma 0aioB 3a BCE IIPABHIIBHBIC OTBETHI COCTABIISICT HAMBBICIITUI OauT —

100 6amnos.
Illkasa oneHNBaHKs Pe3yJbTATOB KOMIBIOTEPHOI0 TECTUPOBAHUSI 00y4YaloIuXcs (peKoMeH1yemas)
Onenka IIponieHT BEpPHBIX OTBETOB bansl
«YIOBIIETBOPUTEIIHHO) 70-79% 61-75 6ammoB
«XOPOLIO» 80-90% 76-90 Gamos
COTITUIHOY 91-100% 91-100 GanoB
Karouu orBeToB

Ne Homep u Bapuant 36 | SWOT anammuz3, SWOT ananmzom
TeCTOBBIX | IPABHJIbHOIO
3aJaHMil | OTBeTa
1 B) Co3narenpHoit 37 | MEHEKMEHT, MEHEKMEHTOM

KOOpAMHAINH

IPYIIION JIIOAEH

CBOEH JESATENBHOCTH

IUISL TOCTHXKEHUS

00X 1een
2 B) B uucne apyrux 38 | BnusiHUE, BIUSHUEM

(haKkTOpOB KOCBEHHO

orpeJieNseT eau

OpraHu3aIyH
3 B)  Tlpeanonaraer 39 | opranu3zanys, opraHu3anueil

BO3JICUCTBUC

moTpeGHOCTEH Ha

YCJIOBCKA o MEpPEC




MIPOABHIKCHHUS oT
BBICIIUX OTPEOHOCTEH K
HU3IIUM

b) Co3nanue
YCJIOBUM J1J14
ITOBBIIIEHUS
MIPOU3BOUTETHLHOCTH
Tpyna

b) Co3nanue
YCJIIOBUU 151
[TOBBIIIIEHHS
MIPOU3BOIUTEIIEHOCTH

Tpyaa

b) Oto
JIOTIOTHSIFOIIU M
KOMIIJICKCHBIN
MEXaHU3M PEeIICHUS
po¢eCCUOHAIBHBIX,
SMOIMOHANIbHEIX,
COIMAJILHBIX
poOsemM

b) PykoBonurenu
MOJIpa3ICJICHUI

A) IlnanupoBanue u
KOOPJIMHUPOBAHUE

A ) Ctparernueckoe

10

B) [lognepxanue
YCTOWUYMBOCTH
(bupMBI U BCex ee
3JIEMEHTOB, €€
pa3BuUTHE

11

b) Kommpomuce

12

A) MosroBast ataka

13

A) @opmanbHble U
HedopMaIbHbIE

14

b) Mmnoro pabotaer
TpeOdyeT 3TOoro ot

JPYTHX

15

A) [TonrrOMOuUMS,
OTBETCTBEHHOCTb,
JeJIETHPOBAaHUE

16

B) Buemrnioro cpeny
OpTraHu3aIu’

17

A) Hanoru

18

A) BayTpeHH010
cpely Kopnopanuu

19

A) Henurcs c
BJIACTBIO C
OJYNHEHHBIMA

20

B)1832

21

B) @. Teitnop

22

A) PanimonaapHOCTh

23

A) Enunonuune u

40 | dhbopmanbHBIif THIEp, HOPMATHHBIM JTUAECPOM

41 | cTpecc

42 | MONMHOMOYMS, TOJTHOMOYHSIMHU

43 | THK

44 | cUTyallMOHHBIM MOAXO0/I0M, CUTYalIMOHHBIN MTOAXOT

45 | muccuei, MUCCHS

46 | MortuBauuen, MOTUBAIH

47 | KoHTpOJIb, KOHTPOJIEM

48 | ympaBlIeHYeCKOE€  peIIeHHE,  YIPaBICHYCCKUM
pelieHneM

49 | nenerupoBaHuE, AEIETUPOBAHUEM

50 | HQuctpuOstorep

51 | )KM3HEHHBIN LIUKJI, )KU3HEHHBIN [IUKJ TOBapa

52 | TMKBHIHOCTH

53 | MapKeTUHT

54 | cTparerus

55 | Puck, pucku

56 | camocTpaxoBaHHE

57 | peHTa0eNbHOCTHIO, PEHTA0CIBHOCTD

58 | KoHCaNTHHT

59 | ®.Teiutop




KOJIJICTHAJIBHOCTh

24 b) B criocobe
BO3HUKHOBCHUSI

25 B)JkxoHoMuueckue

26 1A, 2b

27 1A, 2b

28 1A, 2b

29 1A, 2b

30 1A, 2b

31 1A, 2B

32 1A, 2b

33 16,2 A

34 1B, 2I', 3A, 4B

35 1A,2 5

60 | ¢dpangaii3uHroM, (ppaHUIad3UHT

61 | munep

62 | busnec-1miaH, OM3HEC-TIIIAHOM

63 | mOKynaTenbCKOH CIIOCOOHOCTBIO, MOKYHaTeIbCKast
CIIOCOOHOCTh

64 | BeHUYpHBIH KaUTaJI

65 | KynpTypa Ousneca

66 | aTukKa

67 | OTBETCTBEHHOCTb, OTBETCTBEHHOCTHIO

68 | npennpruHHUMaTeNbCKas cpena

69 | perynupoBaHue, peryJanpoBaHHEM

70 | naHupoBaHME, IJIAHUPOBAHUEM




